LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: REGULAR MEETING, SEPTEMBER 28, 2026
AGENDA CATEGORY: COUNCIL BUSINESS NEW BUSINESS

Item: Resolution to approve the updated Crisis Management Plan
Department: Office of Communications and Marketing

Date of Meeting: Monday, September 28, 2026

Fiscal Impact: N/A

Presented By: Melissa Hardegree, Chief Communications & Marketing Officer

Action Requested: Adopt the Resolution to approve the updated Crisis Management Plan

and authorize future updates to be approved by the City Manager

Summary: The Crisis Planning Committee reviewed and updated the City’s Crisis Management Plan,
originally adopted in 2025. The September 2026 revision reflects current operations and establishes

the City Manager as the approval authority for future Plan revisions. The proposed resolution adopts
the updated Plan and supersedes RES-2025-15.

Background: The revised approval process allows the Crisis Planning Committee to continue
reviewing and maintaining the Plan while allowing the City Manager to approve future revisions
without requiring separate Council action each time. The Plan will continue to be reviewed at least
once every three years, or following a major emergency event, significant organizational
restructuring, or operational change.

Attachments/Exhibits:
e RES-2026-_Crisis Management Plan Resolution 9-2026.docx
e Crisis Management Plan Updated_2026 V1.1.docx
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