
 

 

 

 

 

 

Proposed Session Outline 

Session One – Welcome to Your City 

 City Manager and Executive Team Introductions 
 Council-Manager form of government 

 Strategic Plan 

 Organizational structure 

 Ethics and transparency 
 Team-building activities 

Session Two – Behind the Scenes 

 Police 

 Public Works 
 Utilities 
 Community and Economic Development 

Session Three – Building Our Future 

 Planning and zoning 

 Capital Improvement Program 
 Infrastructure planning 

 Transportation/Sanitation 

 Redevelopment 
 Interactive development simulation 

Session Four – Dollars & Decisions 

 Municipal revenue sources 

 Budget development process 
 Capital planning 

 Financial sustainability 
 Interactive "Build-a-Budget" exercise allowing participants to balance competing priorities. 

Session Five – Civic Leadership 

 Boards and commissions 



 

 

 

 

 Volunteer opportunities 

 Neighborhood leadership 

 Public engagement 
 Community Action Idea presentations 
 Graduation ceremony 

Staff anticipates the program will create a pipeline of informed residents who better understand 

municipal operations and are prepared for future civic leadership opportunities while expanding 
public engagement beyond traditional financial review activities. 

 


