LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: REGULAR MEETING, JULY 22,2024
AGENDA CATEGORY: CONSENT AGENDA

Item: On-Demand Installation of New Gas Mains and New Gas Services on an
Annual Contract

Department: Gas

Date of Meeting: Monday, July 22, 2024

Fiscal Impact: $1,383,020.00

Presented By: Todd Hardigree, Gas Director

Action Requested: Award On-Demand Installation of New Gas Mains and New Gas Services

on an Annual Contract to low bidder W.L. Griffin Company, LLC., amount
not to exceed $1,333,020.00. Additional budgeted funds are requested to
be approved for unanticipated gas services and mains in the amount of
$50,000.00.

Summary: Thisis a demand service contract for labor and equipment to supplement the City of
Lawrenceville’s Gas Department workforce and will be used on an “as needed” basis. The materials
are supplied by the department. The work to be performed consists of, but is not limited to the
installation of new 2”,4” and 6” plastic gas mains and the installation of new plastic gas services of
5/8” up to 4 inches.

Background: The previous contracts that this singular contract replaces were previously bid
separately. Combination of the two gave the city better pricing. The gas department has had to
make increases to the contract to match the amount budgeted for the past three years. The amount
of $50,000.00 is for 11-029 is being added to the total for unanticipated growth.

Fiscal Impact: Amount not to exceed $1,383,020.00. This project is funded by the Capital Outlay
Fund (5154700.541000). Project 11-029. Total is under the budget amount for FY25 budget in this
project for labor.

Attachments/Exhibits: Bid Tabulation
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