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AGENDA REPORT 

MEETING: REGULAR MEETING, MARCH 19, 2026 

AGENDA CATEGORY: COUNCIL BUSINESS OLD BUSINESS 

Item: Granicus Agenda and Video Management Software 

Department: City Clerk 

Date of Meeting: Thursday, March 19, 2026 

Fiscal Impact: $187,848.92 

Presented By: Karen Pierce, City Clerk and Corey Andrade, Granicus 

Action Requested: Approve the agreement with Granicus for the Operations Cloud – 

Governance with Fully Managed Video and Board/Commission Platform 

in the amount of $187,848.92 and authorize the Mayor to execute the 

agreement subject to review and approval by the City Attorney.  

 

 

Summary: We have investigated solutions for board and commission audio/video recording systems 
that would improve current operations.  The City Clerk’s Office and IT Department are requesting 

approval of a New Contract for the Agenda Management System – Granicus Operations Cloud which 

is an outcome-focused solution combining integrated technology, data insights, and experience 

services that drive operational efficiencies. This system would provide strategic capabilities in ADA 
compliance with captioning available in English and Spanish, agenda item history, video time 

stamping, video streaming and video-on-demand, allowing for a more streamlined workflow, and a 

higher level of community engagement.  The new software would also allow us to improve our board 
and commission platform by simplifying and improving the citizen application and appointment 

process of the clerk's office.  It would allow us the capability to run reports and track board members 

more effectively as well as link to the agenda system which would increase our efficiency by cutting 
out duplication of processes that we currently have to make. 

 

Fiscal Impact: This was quoted under state contract and will be funded in the FY 27 budget.  

 
Attachments/Exhibits: 

 Q-520077_2026 

  Solution Presentation 


