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We are a full-service advisory and
asset management firm exclusively
dedicated to the hospitality industry.
The firm was established in 1992, : i
giving it 30 years of successful e e e e o

i s e L e U el e e
service to the needs of the hospitality
industry at large and its various
stakeholders. Since inception, our "
consultants have undertgken over P re m Z e r
4,500 projects throughout the United
States, Caribbean, Europe, Middle H 't l 't
East, and Asia. We havepworked OS p z a Z y
on virtually every U.S. hotel brand

within the industry. A d V is O ry Qé” A S S e t
We serve tbe need.s of the M a n a g e m éri t

hospitality industry-at-large
and its various stakeholders,
by providing unparalleled
sector experience; a broad

industry network; global :
reach; and well-researched, GlUbUl n SCO[JB
detailed reports. )
North America
Central America
Caribbean

We Bring 30+ Years of Building and Solidifying Relationships Asia

With Industry Stakeholders - Including Owners, Brands, 3rd Europe

Party Operators, Lenders, & Vendors Middle East
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Asset Types

We advise on all hospitality-related facilities with dedicated

industry expertise.

Lodging Establishments
* All-Inclusive Resorts

¢ All-Suite Hotels

¢ Condo-Hotels

* Convention Hotels and Resorts
* Cottages

¢ Destination Resorts

* Extended-Stay

¢ Full-Service

* Inns

* Limited-Service

¢ Luxury Hotels

* Recreational Lodging
¢ Select-Service

¢ University-Related Hotels

Meeting Facilities
* Civic Centers

* Convention/Conference
Centers

* Execudve Conference Centers

¢ Meeting/Banquet Halls

Restaurants/
Food ¢» Beverage
» Cafeterias

¢ City County and
Community Clubs

¢ Concessions
¢ Contract Food Service
* Employee Food Service

* Full Menu Restaurants
(Formal & Casual)

* Grab and Go
* Limited Menu Restaurants

* Lodging Food Service
(Within Hotels and
Free-Standing)

* Military Food Service
* Quick Service Restaurants
* Recreation Food Service

Theme Restaurants

Other Recreational Facilities

* Bowling Alleys/Centers

¢ Campgrounds/RV Parks

¢ Child Development Centers
* Clubs

* Entertainment Complexes

* Field and Court Sports

* Fitness Centers

* Golf Courses and Clubhouses
* Marinas

* Tennis

* Recreation Centers

* School Age Centers

* Spas

* Swimming

* Youth/Teen Centers

Comprehensive &
Research Supported

Results
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For Proposed Facilities
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Appraisals and valuation studies

Brand evaluation, selection, and negotiation
Development services

Due diligence

Economic impact analysis

Facilities planning and recommendations
Feasibility studies (market and financial)
Litigation support

REP process for brands, operators,
architects, etc.

ROI analysis

"Technical advisory services

Our Clients

Our Core Services
and Clients

Our services are customized and tailored to

your needs and situation.

For Existing Facilities

* Acquisition due diligence

* Appraisals and valuation studies

* Asset management

* Brand evaluation, selection, and negotiation

¢ CapEx and PIP requirement assessments

* Value enhancement strategies / Repositioning

* Feasibility studies (market and financial)

* Litigation support

* Management/ownership issues and deal
structure

* Operational reviews
* RFP process to identify brands,
operators, etc.

* Private Hotel Investors * Fortune 500 Companies

(Stateside & International)

* Hotel Operators
(Branded & Independent)

* Public-Sector Government Agencies

(City, County, State, and National)

¢ International Tourism Agencies

* Hotel Developers * U.S. Military/Department of Defense

* Banks and Financial Institutions
* Country and City Clubs

¢ Universities and Colleges

www.revparintl.com

¢ Law Firms

* Other Professional Groups
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Assel Repositioning/Redevelopment/
Capital Project Modeling

¢ Identify best redevelopment strategies and Ongoing Asset Review Services

product/brand positioning; ) ) 5
* Comprehensive operational reviews;
¢ Prepare and evaluate pro forma ' ) )
projections for multiple scenarios; * Ensure effective cost-containment practices;
* Evaluate the operator’s ability to contain costs and

* Analyze all factors relating to deferred
maximize hotel profitability;

maintenance, brand PIPs, and market

appropriate renovations/refurbishments; * Develop and implement new revenue opportunities;
¢ Prepare detailed property assessment * Prepare economic feasibility and ROI

reports for redevelopment plans and analyses for asset related projects;

CapEx programming,.

¢ Participate in the development of annual asset
strategic plans, capital improvement plans, and
operating budgets; and

* Benchmark the operator’s performance against
comparable defined competitive

Internal Asset Valuations hotel set and comparable assets, if applicable.

* Prepare internal asset
valuations to assess ROI;

* Prepare detailed pro forma operating
results and valuation estimates for

° ;;:I;eizzlz‘iilrfol'lnance of hotel’s market Asset M a n ag e m e n t
Services

and competitive sets;

* Analyze market conditions and
assess how it will impact the
asset’s revenucs and

profitability.

Custom Services
Tailored to

Your Needs
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Our Value to You
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"Trusted & Experienced Asset Managers

Extensive Management, Market &
Financial Knowledge

Hands on Experience With All Chain Scales
Current on Brand Standards
Investor Profile Experience

Wide Variety of Strategies and
On-Going Tasks

Ensure You Achieve the Highest
Financial Returns

Create Enduring Value

Preserving &
Enhancing

Owner Value

www.revparintl.com
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LUXURY
RESORTS

UPPER-
UPSCALE
HOTELS

UPSCALE
HOTELS

MIDSCALE
& ECONOMY
HOTELS
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[nternational

! = HOSPITALITY ADVISORY & ASSET MANAGEMENT

: Richard E. Pastorino, ISHC Christopher Cylke, ISHC

I : CEO/Principal Chief Operating Officer

| TELEPHONE: (703) 838-9707 TELEPHONE: (954) 376-4754

I EMAIL: r.pastorino@revparintl.com EMAIL: c.cylke@revparintl.com
www.revparintl.com

j \}\\}\ WASHINGTON, DC MIANT DENVER

(703) 838-9707 (954) 376-4754 (720)210-9111
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