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REZONING 

CASE NUMBER(S):  RZC2026-00003 

APPLICANT(S): COSTCO WHOLESALE CORPORATION 

PROPERTY OWNER(S): CITY OF LAWRENCEVILLE 

LOCATION(S): 2555 UNIVERSITY PARKWAY 

PARCEL IDENTIFICATION NUMBER(S): 7011 002A, 7011 148, 7011 161, 7011 164, 7011 138, 
AND 7011 160 

APPROXIMATE ACREAGE: 19.90 ACRES 

CURRENT ZONING:  BG (GENERAL BUSINESS DISTRICT) AND LM (LIGHT 
MANUFACTURING DISTRICT) 

PROPOSED ZONING: BG (GENERAL BUSINESS DISTRICT) 

PROPOSED DEVELOPMENT: WHOLESALE MEMBERSHIP CLUB 

DEPARTMENT RECOMMENDATION: APPROVAL WITH CONDITIONS 

VICINITY MAP 
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ZONING HISTORY 

The earliest zoning records on file for the subject property circa 1971 show the property zoned as 
BG (General Business District). Portions of the subject property (parcel 7011 002) were rezoned to 
LM (Light Manufacturing District) in the year 1994 for use as an equipment rental facility (RZ-94-
06). This portion of the subject property saw further zoning activity in 2000 (RZ-00-28) and 2013 
(SU-13-09), specifically pertaining to the use of graveled surfaces for the parking of vehicles, 
equipment, and trailers.  

Other portions of the subject property (parcels 7011 164, 7011 160, and 7011 161) were created 
from abandoned GDOT right-of-way and rezoned to BG in July 2022 (cases RZC2022-00038 and 
RZC2022-00040). Today, the subject property remains split between the LM and BG zoning districts. 

PROJECT SUMMARY 

The applicant requests to rezone the subject property from split LM (Light Manufacturing District) 
and BG (General Business District) to BG (General Business District) to facilitate the redevelopment 
of an approximately 19.90-acre parcel assemblage located at the southern right-of-way of State 
Route 316, between Park Access Drive on the west and Lightnin Drive on the east. The proposed 
project consists of the development of an approximately 158,000-square-foot Wholesale 
Membership Club, including 854 parking spaces, and an accessory fuel facility with thirty-two (32) 
fueling positions. 

The proposed rezoning and development are consistent with the City’s adopted zoning and 
development standards for the BG district, which accommodates a broad range of retail and service 
uses and supports Lawrenceville’s objectives for economic development and the revitalization of 
underutil ized properties. The project aligns with the 2045 Comprehensive Plan’s Community Mixed 
Use character area by expanding commercial services and contributing to job creation, while 
furthering the City’s goals for strategic commercial investment along major corridors. Collectively, 
these considerations demonstrate that the development not only satisfies the technical 
requirements of the BG district but also reinforces the long-term policy direction established in the 
Comprehensive Plan. 
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PROPOSED SITE PLAN 

 

ZONING AND DEVELOPMENT STANDARDS 

The subject property, consisting primarily of parcel 7011 002A (2555 University Parkway), has 
historically supported commercial and light industrial uses, including warehouse structures and 
outdoor storage. The applicant proposes consolidating these and adjacent parcels (including 7011 
138, 7011 164, 7011 160, and 7011 161) into a single 19.9-acre tract for the development of a 
158,000 SF Wholesale Membership Club with 854 parking stalls and an accessory fuel facility. 

Approval of the requested BG (General Business District) zoning district meets the minimum 
standard for the district as outlined below: 

Zoning Compliance (Article 1 Districts, Section 103.2 Use Table)  

Standard Requirement Proposal Compliance 

Wholesale 
Membership Club 

BG or HSB BG  

 

Lot and Dimensional Standards (Article 1 Districts, Section 102.12 BG) 

Standard Requirement Proposal Compliance 
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Lot Area None ~866,844 sq. ft  

Lot Width None 100+ ft  

Front Setback 50 ft 50 ft  

Side Setback 10 ft 10 ft  

Rear Setback 10 ft 40 ft  

Impervious Surface 
Coverage 95% Not listed  

Max Height 35 ft 32 ft  
 

Buffers (Article 4, Section 403) 

• BG to BG: No buffer required. The proposed site plan complies with buffer requirements for 
adjacent BG-zoned properties 

• If adjacent to future residential zoning classification: A seventy-five (75) foot buffer and a 
fifty (50) foot buffer would be required.  

If the rezoning and associated variances are approved as presented, the subject property 
would be considered compliant with the City’s buffer standards based on the conditions and 
variances granted at the time of approval. Buffer requirements, including stream‑buffer 
encroachments or perimeter‑buffer obligations, are applied during the development review 
process and become fixed once approved by the City Council. Previously granted buffer 
variances are not subject to retroactive modification if surrounding properties are 
redeveloped with uses that would normally trigger additional buffering. 

Parking (Article 5, Section 508)  

• Retail Sales & Service (over 50,000 SF GFA): 1 space per 500 SF GFA required (316 spaces 
minimum for 158,000 SF).  

• Proposal: 854 spaces (1 per 185 SF GFA). This exceeds the minimum and is permissible, as 
there is no parking maximum in the BG district. 

Access and Circulation (Subdivision Regulations, Article XI, Section 2.3) 

• Three curb cuts are proposed: Park Access Drive (west), Lightnin Drive (east), and a new 
realignment/extension of Lightnin Drive (north). 
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• Access points should be planned so that major vehicular entrances align with appropriate 
roadway classifications and do not encourage cut‑through traffic. Where frontage occurs 
along arterial or major collector roads, access may be restricted or redirected to 
lower‑classification streets through internal circulation systems or parallel access roads, 
consistent with provisions for access management. 

• The accessory fuel facil ity includes 32 fueling positions with dedicated access. 

Variances Requested 

1. Architectural Metal Panels as Primary Siding  (Zoning Ordinance, Article 6, Section 602) 

• Allows metal as an accent only; the applicant requests a variance to use architectural 
metal panels as a primary material. The applicant’s justification—durability and 
sustainability—aligns with the intent of the code to promote quality, lasting 
construction. Approval is recommended, provided the design is reviewed and approved 
by the Director of the Planning and Development Department. 

2. Wall Signage Area (Zoning Ordinance, Article 7, Section 702.7) 

• Limits wall signage to 200 SF per elevation and 400 SF per building for buildings over 
50,001 SF. The applicant requests up to 409 SF per elevation and 853 SF total, in l ieu of 
ground signs. Given the site’s scale and visibility needs, and the applicant’s commitment 
to forego ground signs, approval of this variance is justified. 

3. Stream Buffer Encroachment (Development Regulations, Article XIX, Section 19.5) 

• Requires a 50’ undisturbed buffer and an additional 25’ impervious setback from 
streams. The applicant requests variances to allow limited encroachment, citing site 
constraints and hardship. Approval is recommended, contingent upon compliance with 
all state permitting and the implementation of enhanced stormwater management and 
mitigation measures.  

Subdivision and Site Plan Standards 

• The proposed consolidation and development meet the requirements for non-residential 
subdivision and platting, including access, lot configuration, and conformance with the 
Zoning Ordinance and Comprehensive Plan.  

• All required improvements, including sidewalks, landscaping, and utilities, will be installed 
per City standards. 

Architectural and Site Design 

• The project will be subject to review and approval by the Director of the Planning and 
Development Department to ensure compliance with the City’s minimum architectural and 
design standards (Article 6), including landscaping, lighting, and screening. 
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The proposed rezoning and development are consistent with the intent and standards of the BG 
district, meets or exceeds all applicable dimensional, parking, and buffer requirements, and 
supports the orderly redevelopment of an underutilized property in a manner compatible with 
surrounding commercial uses. It advances the City’s economic development goals by providing 
enhanced commercial services to the community and includes reasonable, well-justified variances 
that can be appropriately managed through conditions and design review. Accordingly, approval is 
recommended for the rezoning to BG (General Business District), the proposed site plan, and the 
requested variances, subject to conditions requiring final architectural elevations and materials to 
be approved by the Director of the Planning and Development Department, incorporation of 
enhanced landscaping and pedestrian connectivity in the final site plan, compliance with all  
applicable state environmental regulations related to stream-buffer encroachment, installation of 
all signage in accordance with the approved variance and sign plan, and completion of all  
subdivision and site improvements in accordance with City standards prior to issuance of a 
Certificate of Occupancy. 

                  CITY OF LAWRENCEVILLE OFFICIAL ZONING MAP 

 

SURROUNDING ZONING AND USE 

The area surrounding the subject property is characterized primarily by commercial and office uses 
along the major roadways. Properties directly south of the subject property are zoned BG (General 
Business District) and contain mini-storage warehouse facilities. Properties to the east and south 
along Buford Drive and Hurricane Shoals Road are similarly zoned BG and include a variety of 
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commercial and service-oriented uses, including a fast-food restaurant, convenience store with fuel 
pumps, automobile service garage, and office/warehouse buildings. Properties to the west along 
Park Access Drive are also zoned BG and contain office buildings, automobile service garages, and 
a place of worship. Further from the subject property, mixed-use developments zoned CMU 
(Community Mixed-Use District) are located to the east along Collins Hill Road, to the west along 
Buford Drive, and to the south along Lyle Circle. 

The subject property itself has a zoning history that includes both BG (General Business District) 
and LM (Light Manufacturing District) designations, reflecting its longstanding commercial and light 
industrial character. The proposed rezoning to BG is consistent with the established zoning pattern 
and the City’s intent for this corridor, as outlined in Article 1, Section 102.13, which allows for a 
wide range of retail and service uses with flexible dimensional standards. The proposed 
development meets or exceeds all applicable requirements for lot area, setbacks, height, and 
parking, and is compatible with the surrounding uses and zoning districts.  

Given the predominantly commercial nature of the surrounding area, the concentration of retail, 
service, office, and warehouse uses along the area’s major transportation corridors, and the 
property’s compliance with the City’s zoning and development standards, the proposed Wholesale 
Membership Club is generally compatible with the established development pattern of the area and 
supports the City’s goals for orderly and economically beneficial redevelopment. Approval of the 
rezoning and proposed development is therefore recommended, as it aligns with both the existing 
zoning context and the City’s adopted standards for the BG district.  

FUTURE LAND USE PLAN MAP 
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2045 COMPREHENSIVE PLAN 

The 2045 Comprehensive Plan and Future Development Map identify the property within the 
Community Mixed Use character area, intended to capitalize on Lawrenceville’s economic strengths 
and diverse population by supporting a mixture of uses that contribute to a dynamic and growing 
community. While the Comprehensive Plan encourages walkable, mixed‑use environments, it also 
recognizes the importance of strategic commercial development along major corridors and the 
redevelopment of underutilized parcels that can strengthen the City’s economic base. The proposed 
project is consistent with these goals, as it redevelops a large, underperforming site in a manner 
compatible with the surrounding commercial context and the City’s adopted zoning and 
development standards. With the recommended conditions and required reviews ensuring 
compliance with applicable regulations and environmental requirements, the rezoning and 
proposed development are compatible with the Comprehensive Plan’s broader vision for the 
Community Mixed Use character area. Approval is recommended as the project supports the City’s 
economic development objectives, aligns with adopted zoning standards, and reinforces the Plan’s 
goals of fostering a vibrant and economically resilient community. 

STAFF RECOMMENDATION 

The proposed rezoning to BG (General Business District) is compatible with the established 
commercial character of the surrounding area and would enable the redevelopment of a property 
that currently contains a mix of warehouse, equipment-storage, and other commercial uses. The 
Wholesale Membership Club is a permitted use in the BG district, and the proposed development 
meets or exceeds all applicable dimensional, parking, landscape, and buffer requirements as 
outlined in the City’s adopted zoning and development standards.  

The applicant has requested variances for primary metal siding, increased wall signage, and limited 
encroachment into the required 50-foot undisturbed stream buffer and 25-foot impervious stream 
setback. The architectural and signage variances are justified based on the applicant’s commitment 
to high-quality, durable materials and the unique operational needs of the proposed use. The 
stream buffer variances, while less compelling, may be considered for approval provided that 
enhanced stormwater management and mitigation measures are implemented, and all state 
permitting requirements are met.  

The project advances the City’s goals for economic development and the revitalization of 
underutil ized parcels, as articulated in the 2045 Comprehensive Plan. The proposed development 
will provide enhanced commercial services, support job creation, and contribute to the City’s tax 
base. While the Comprehensive Plan emphasizes walkable, mixed-use environments, it also 
recognizes the importance of strategic commercial development along major corridors. The project 
can further the vision of the Community Mixed Use character area by incorporating the 
recommended conditions into the plan.  

With these conditions, the proposed rezoning and development are consistent with the City’s 
adopted plans and policies, and will contribute to a vibrant, accessible, and economically resilient 
community. Staff recommend APPROVAL of the requested rezoning with recommended conditions. 
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CITY OF LAWRENCEVILLE DEPARTMENT COMMENTS: 

ENGINEERING DEPARTMENT 

No comment 

PUBLIC WORKS 

No comment 

ELECTRIC DEPARTMENT 

This location is served by Georgia Power and Jackson EMC. 

GAS DEPARTMENT 

This location is served by Lawrenceville Gas. 

DAMAGE PREVENTION DEPARTMENT 

No comment 

CODE ENFORCEMENT 

No comment 

STREET AND SANITATION DEPARTMENT 

No comment 
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STATE CODE 36-67-3 (FMR.) REVIEW STANDARDS: 

1. Whether a zoning proposal will permit a use that is suitable in view of the use and 
development of adjacent and nearby property; 

The proposed Wholesale Membership Club is suitable given the predominantly commercial, 
office, warehouse, and service‑oriented uses surrounding the property. Consolidating the site 
under the BG district is consistent with the established commercial character of the area and 
will facilitate orderly redevelopment of an underutil ized site in a manner compatible with 
nearby development.  

2. Whether a zoning proposal will adversely affect the existing use or usability of adjacent or 
nearby property; 

Although the development’s scale will increase activity in the area, the surrounding properties 
already operate established commercial and employment‑focused uses. With appropriate 
conditions ensuring compliance with applicable zoning, access requirements, and operational 
standards, the project is not expected to adversely affect adjacent or nearby properties.  

3. Whether the property to be affected by a zoning proposal has a reasonable economic use as 
currently zoned; 

The property has reasonable economic use under its existing LM and BG zoning classifications; 
however, consolidating the entire assemblage under BG will promote a more cohesive 
redevelopment pattern, align the property with surrounding commercial uses, and support 
long‑term economic viability.  

4. Whether the zoning proposal will result in a use which will or could cause an excessive or 
burdensome use of existing streets, transportation facilities, utilities, or schools; 

The proposed development will generate significant vehicular activity, but anticipated impacts 
can be appropriately addressed through required transportation coordination, access 
management, internal circulation provisions, and compliance with applicable util ity and 
stormwater regulations. These measures are sufficient to prevent excessive or burdensome 
impacts on public infrastructure.  

5. Whether the zoning proposal is in conformity with the policy and intent of the Comprehensive 
Plan;  

While the Community Mixed‑Use character area encourages integrated and walkable 
environments, the Comprehensive Plan also supports strategic commercial development and 
reinvestment along major corridors. With recommended conditions ensuring compliance with 
City requirements and environmental standards, the proposal aligns with the Plan’s broader 
economic development goals and its support for redevelopment of underutilized sites. 
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6. Whether there are other existing or changing conditions affecting the use and development 
of the property, which give supporting grounds for either approval or disapproval of the 
zoning proposal;  

Redevelopment of the property presents an opportunity to replace outdated warehouse, and 
outdoor storage uses with a modern commercial facil ity that advances economic development 
and community services. While stream‑buffer encroachments and parking intensity present 
considerations, these can be appropriately mitigated through compliance with environmental 
regulations and applicable development standards. Overall, existing conditions support 
approval of the rezoning and associated development plan. 

DEVELOPMENT OF REGIONAL IMPACT (DRI) 

The proposed 158,000-square-foot Wholesale Membership Club was evaluated for potential 
Development of Regional Impact (DRI) applicability in coordination with the Atlanta Regional 
Commission (ARC). Based on ARC’s formal determination, the project does not meet the DRI 
thresholds for Commercial development within the “Established Suburbs” area type. The proposal 
is well below the primary gross square footage threshold of 400,000 square feet and does not meet 
the secondary threshold of generating more than 10,000 daily trips, with an estimated 6,988 total 
daily trips. Accordingly, a DRI review is not required for this rezoning request.  
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PLANNING AND DEVELOPMENT DEPARTMENT 

RECOMMENDED CONDITIONS_08172026 

RZC2026-00003   

Approval of the rezoning from split LM (Light Manufacturing District) and BG (General Business 
District) to BG (General Business District), subject to the following enumerated conditions: 

1. To restrict the Rezoning as follows: 

A. The development shall be limited to a Wholesale Membership Club with associated 
accessory uses, including an accessory fuel facil ity, and shall remain substantially 
consistent with the site plan submitted with the rezoning application, subject to the final 
approval by the Director of the Planning and Development Department. 

B. No tents, canopies, temporary banners, streamers, or roping decorated with flags, tinsel, 
or other similar material shall be displayed, hung, or strung on the site. No decorative 
balloons or hot-air balloons shall be displayed on the site. Yard and/or bandit signs, sign-
twirlers, or sign walkers shall be prohibited. 

C. Peddlers and/or any parking lot sales unrelated to the rezoning shall be prohibited. 

D. Outdoor storage shall be prohibited, except for activities specifically associated with the 
approved accessory uses and otherwise permitted by the Zoning Ordinance. 

E. The owner shall repaint or repair any graffiti or vandalism that occurs on the property 
within seventy-two (72) hours. 

2. To satisfy the following site development considerations: 

A. The development of the site shall be designed and constructed in general accordance 
with the Concept Site Plan (Project No. 25‑9010‑01, page 1), prepared by MG2 
Corporation and dated July 2026, except that the plan may be modified as necessary to 
address conditions of zoning. Final site design shall be subject to review and approval by 
the Director of the Planning and Development Department. 

B. The development shall provide parking in accordance with the Parking Plan associated 
with the Concept Site Plan (Project No. 25‑9010‑01, page 1), prepared by MG2 
Corporation and dated July 2026, including a maximum of 854 parking spaces, except 
that the plan may be modified as necessary to address conditions of zoning or through a 
future site plan amendment or rezoning approved by the City. All parking spaces shall be 
located on an approved, paved, and striped surface. Final parking layout and compliance 
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with applicable City parking requirements shall be subject to review and approval by the 
Director of the Planning and Development Department. 

C. The principal and accessory buildings and structures shall be designed and constructed 
in accordance with the Concept Warehouse Elevations (Project No. 25‑9010‑01, pages 2 
through 5), prepared by MG2 Corporation and dated July 2026, except that the elevations 
may be modified as necessary to address conditions of zoning. Final architectural 
elevations, exterior materials, and façade treatments shall be subject to review and 
approval by the Director of the Planning and Development Department. 

D. All wall signage shall be installed in accordance with the approved wall‑sign variance and 
shall be substantially consistent with the signage depicted in the Concept Warehouse 
Elevations (Project No. 25‑9010‑01, pages 2 through 5). Final signage design, including 
total sign area and placement, shall be subject to review and approval by the Director of 
the Planning and Development Department. 

E. The development shall provide landscaping in accordance with the Landscape Plan 
associated with the Tree Canopy Plan, Sheet Number L1.0; Overall Tree Replacement 
Plan. Sheet L2.0; Overall Landscape Plan, Sheet L3.0; and Landscape Details, Sheet 
Number L4.0 (AEC Job# 25-5192), prepared by AEC, Inc., and dated January 26, 2026, 
except that the plan may be modified as necessary to address conditions of zoning. Final 
landscape design, including species selection, installation locations, and overall 
compliance with applicable City landscaping requirements, shall be subject to review and 
approval by the Director of the Planning and Development Department. 

F. Lighting shall be contained in cut-off type luminaries and shall be directed toward the 
property so as not to shine directly into adjacent properties or public right-of-way. 

G. Dumpsters shall be screened by solid masonry walls matching the building, with an 
opaque metal gate enclosure.  

H. Electrical, Mechanical, Plumbing or Structural modifications shall be subject to the rules 
and regulations of the International Building Code (IBC). Plans shall be subject to the 
review and approval of the Director of Planning and Development.  

3. The following variances are approved: 

A. A variance from the Zoning Ordinance, Article 6 – Architectural and Design Standards, 
Section 602 – Non-Residential Minimum Architectural and Design Standards, Part A-1. 
Exterior Wall Design. Allows the use of architectural metal panels as a primary siding 
material for the proposed Wholesale Membership Club. 

B. A variance from the Zoning Ordinance, Article – Signs, Section 702.7 – Wall Sign. Allows 
up to four hundred nine (409) square feet of wall signage per elevation and eight hundred 
fifty-three (853) square feet of total wall signage per building, substantially consistent 
with the submitted sign plan. 
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C. A variance from the Development Regulations, Article XIX – Model Stream Buffer 
Protection Ordinance, Section 19.5.1 – Buffer and Setback Requirements, Part 1. Allows 
disturbance within the required fifty (50) foot undisturbed natural stream buffer, subject 
to all required State approvals 

D. A variance from the Development Regulations, Article XIX – Model Stream Buffer 
Protection Ordinance, Section 19.5.1 – Buffer and Setback Requirements, Part 2. Allows 
disturbance within the additional twenty-five (25) foot impervious-surface stream 
setback, subject to all required State approvals. 
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July 2, 2026 

City of Lawrenceville 

70 S. Clayton Street 

Lawrenceville, GA 30046-2200 

Re: Costco Lawrenceville 

Letter of Intent 

To Whom It May Concern; 

The Applicant, Costco Wholesale, intends to re-zone the subject property from Light 

Manufacturing (LM) to General Business (BG). 

The property is located near the intersection of Lightnin Drive and Buford Drive (GA Highway 

20) in Lawrenceville, Georgia and currently consists of five (5) parcels owned by Downtown

Development Authority of Lawrenceville. When combined, the total subject property area is

19.80 acres. The intended use of the subject property is for a Costco warehouse, fuel facility,

and parking lot. The elements of this project include a 158,000 square foot prototypical Costco

warehouse, a fuel facility with thirty-two (32) fueling positions, 854 parking stalls (including 18

accessible stalls), and three (3) proposed driveways where customers can enter and exit the

subject property. Each driveway is currently proposed as full access, with one driveway located

off Park Access Drive Road to the west of the subject property and the last two driveways

located off Lightnin Drive to the north and east of the subject property.

The proposed rezone the subject property from the Light Manufacturing (LM) zoning 

classification to the General Business (BG) zoning classification will eliminate split zonings across 

multiple parcels, and it will align the subject property better with its intended end use. Due to 

the subject property being located parallel to State Route 316 and near the intersection of 

Buford Drive/GA Highway 20 (AADT 42,300) and Hurricane Shoals Road (AADT 14,100), the 

BG zoning classification provides a more accurate description of the intended use of the subject 

property and aligns with the zoning in the immediate vicinity of the project.  

We thank you for your consideration in this matter and respectfully request that the property 

be rezoned to BG as requested.  If you have any questions or require further information, 

please feel free to contact me at your convenience.  

Sincerely, 

AEC, Inc. 

Julia Miller, P.E. 

Vice President 

ATTACHMENTS 
M:\2022 JOBS\22-4797 Costco Macon\Sent\SUBMITTALS\REZONING\2026-XX-XX Rezoning Submittal\2026-05-06 

ostco Macon Project Narrative.doc 
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COSTCO WHOLESALE – REQUEST FOR VARIANCE TO ALLOW A CLADDING
MATERIAL NOT ALLOWED IN THE DESIGN GUIDELINES

Project: New Costco Warehouse — Lightnin Access Drive, Lawrenceville, GA
Applicant: Costco Wholesale / Maribel Barba (MG2)

Variance Requested:
Permission to use Architectural Metal Panel as a primary exterior building material where
the City’s Architectural Design Standards Sec 602.A states that Metal is allowed as an
accent only. This code section go on to say in Section A.4.a that Deviations from this
requirement shall apply for a variance to the Board of Appeals.

Background
Costco requests approval to use architectural metal panels as the primary exterior
cladding for the new warehouse. The proposed metal panel system enables Costco to
meet some of their goals as a publicly traded company for being more sustainable and
efficient by using high quality, durable building products that have 25-year warranties for
color fastness and corrosion resistance.

The following narrative is our position on how the proposed Costco Building design
complies with the Variance criteria as directed by the City’s Design Guidelines.

Narrative Criteria

a) The proposed variance arises from a condition that is unique and peculiar to the
building, land, and structures involved.
Response: The façade of each Costco warehouse is individually designed to conform
with Costco’s development standards and the local jurisdictions guidelines and
development standards. In each case, it is obvious to see that the City and Costco
have similar values where it pertains to the look, feel and quality of buildings being
developed. There is a desire to have a building that has an architectural quality and
uses materials that last a long time with minimal maintenance and upkeep. Costco
proposes to have a masonry base providing a feeling of permanence and solidity.
Above that they would like to use an Architectural Metal Panel that is finished with
advanced paint that has a 25 year warranty. This is significant, in that the building
will look good for a long time. Not only that, we are using 2 complimentary colors
with the Architectural Metal Panels that play off each other in a way that breaks
down the size of the building and makes it feel more similar to other buildings in
the area from a size perspective. Steps in the parapets and a third color, “Medium
Bronze” used for the cornice and coping top off the building with a bold profile.

b) The proposed variance is necessary because the particular physical surroundings,
the size, shape or topographical condition of the specific property involved would

RZC2026-00003 
RECEIVED JULY 2, 2026 
PLANNING & DEVELOPMENT DEPARTMENT



Page 2 of 3

result in unnecessary hardship for the owner, lessee or occupants; as distinguished
from a mere inconvenience, if the provisions of the Zoning Ordinance or
Development Regulations literally enforced.
Response: Costco has developed a sustainability approach for their construction
program that takes into account the recycled content of the products they use, the
proximity of each site to the products needed and the carbon footprint for the
development of each store. Using more concrete, glass, wood and other products
does not provide the same kind of commitment to recycled materials. Furthermore,
the proposed metal panels can have profiles very similar to typical construction
approaches like Board and Batten finishes. Some other specific benefits for allowing
Costco to use this structural system are as follows:
 Recycled content: structural steel and metal panel comprise ~80% recycled

content; insulation >50% recycled content.
 Construction efficiency: pre-engineered system reduces onsite waste, truck

trips, and construction duration (typical weather-tight milestone ~66 days for
similar systems), lowering carbon footprint.

 Energy performance: high-R-value insulation, reflective roof, LED lighting
throughout, and HVLS fans reduce heating/cooling loads and energy use.

 Thermal performance: metal panels reduce building heat absorption relative to
masonry in this application, improving HVAC efficiency.

 Durability & maintenance: Kynar finish with 25-year warranty reduces lifecycle
maintenance needs and costs, enabling operational savings that benefit
members.

c) The condition requiring the requested relief is not ordinarily found in properties of
the same zoning classification as the subject property.
Response: With the size of their buildings and then spread over 1,000 stores, using
similar architectural metal panels with recycled content and long lasting finishes all
plays into a sustainability plan that is significant. We believe that very few
developments have the national, and even worldwide, footprint that is impacted by
a coordinated sustainability approach like Costco’s.

d) The condition is created by the regulations of the Zoning Ordinance or Development
Regulations and not by action or actions of the property owner or the applicant.
Response: The City’s Design Guidelines specifically state that meta panels are not
allowed, but it does not indicate why or what is undesirable about them. We would
agree that typical corrugated (wavy) metal panels with a zinc coating (prone to rust
and corrosion) are a product to avoid both for its initial look and it’s long term
tendency to fail. However, Costco has been using these Architectural Metal Panels
for over 30 years and the colors have remained true to their initial installation. They
have also been very resistant to corrosion and rust.

e) The granting of the variance will not impair or injure other property or
improvements in the neighborhood in which the subject property is located, or
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impair an adequate supply of light or air to adjacent property, substantially increase
the congestion in the public streets, increase the danger of fire, create a hazard to
air navigation, endanger the public safety, or substantially diminish or impair
property values within the neighborhood.
Response: Allowing Costco to use the Architectural Metal Panels will result in a
handsome building that fits into the fabric of Lawrenceville. It will be there for a
long time and will be considered an asset to the community. There is nothing
associated with this building design that could be construed to be injurious or
detrimental to any adjacent property or neighborhood. It will not increase the
chance of fire or hazard or otherwise endanger public safety. Our experience is that
property values typically rise when Costco enters a neighborhood.

f) The variance granted is the minimum variance that will make possible the
reasonable use of the building, land or structures.
Response: We believe that the proposed use of Architectural Metal Panels as shown
on our elevations and perspectives is the minimum necessary to make reasonable
use of the building and property.

g) Does the variance desired meet the general spirit and intent of Zoning Ordinance or
Development Regulations and/or the purpose and intent of the City of Lawrenceville
2040 Comprehensive Plan?
Response: Lawrenceville’s Zoning Ordinance and Comprehensive Plan envision this
kind of development on this property. That is why it is zoned the way it is. We
believe the proposed Costco is consistent with the spirit and intent of the City’s
plans and standards.

Conclusion
Granting the requested variances will allow a functional, safe, efficient, and sustainable
Costco warehouse that meets Costco’s standards and will be a benefit to the City of
Lawrenceville.

Attachments
 Architectural elevations and Perspectives
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COSTCO WHOLESALE – REQUEST FOR VARIANCE TO ALLOW MORE SIGNAGE
THAN ALLOWED BY CODE

Project: New Costco Warehouse — Lightnin Access Drive, Lawrenceville, GA
Applicant: Costco Wholesale / Maribel Barba (MG2)

Variance Requested:
To allow 853 sf of wall mounted signage (in 5 different signs) for the new Costco to be
located in Lawrenceville, GA. This includes allowing 400 sf of allowed freestanding signage
(200 sf for each Lightnin Dr and Park Dr) to be used on the building.

Background
Costco is proposing to develop an 18 acre parcel with a 160,000 sf membership
warehouse. The property is bounded on 2 sides by public roads/ROW (Lightnin Access Dr
and Park Access Dr). Although this condition would allow Costco to have a separate
freestanding sign on each road frontage, Costco, as a corporate standard does not use
freestanding signs. Furthermore, although the City’s sign code allows cabinet signs and
internal illumination, Costco only uses individual letter signs attached to their buildings
with a couple of discrete focused light fixtures that shine only on the proposed signs.

Since a Costco warehouse is located on such a large lot and the only signage they use are
building mounted signs which are located often over 300’ away from public roads they
need signs that can be read from the public roads and from a design perspective, they
want signs that are proportional to the size and scale of their buildings while at the same
time not overwhelming the buildings or the surrounding area.

The following narrative goes over why the Costco consultant team believes this application
meets all the variance approval criteria and why the proposed variance should be
approved for the additional sign area that Costco is requesting.

Variance Criteria

a) The proposed variance arises from a condition that is unique and peculiar to the
building, land, and structures involved.
Response: Costco’s variance request is based on a condition that is unique to the
site and Costco’s development. The Costco warehouse will be located on an 18 acre
site where the only signage for the entire site will be located on the building and
where the signage closest to a public road is more than 230’ away and other signs
are over 500’ away from the closest road.

b) The proposed variance is necessary because the particular physical surroundings,
the size, shape or topographical condition of the specific property involved would
result in unnecessary hardship for the owner, lessee or occupants; as distinguished
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from a mere inconvenience, if the provisions of the Zoning Ordinance or
Development Regulations literally enforced.
Response: Costco’s only form of advertising where their building is and how to
enter the site is their building mounted signs. The fact that the site is so big and
the signs located on the building are so far from public road(s) drives the need for
signage that is large enough for it to be read from public roads.

c) The condition requiring the requested relief is not ordinarily found in properties of
the same zoning classification as the subject property.
Response: There are not many properties that are this size and still fewer of them
that do not have freestanding signage to help in directing customers to their site.
Costco’s development is unique in this sense.

d) The condition is created by the regulations of the Zoning Ordinance or Development
Regulations and not by action or actions of the property owner or the applicant.
Response: The City’s Sign Code and its requirement that individual wall signs not
exceed 200 sf and no more than 400 sf of sign area for an entire building is an
arbitrary limitation that does not recognize the size of the building or its location on
a site and proximity to public roads. In Costco’s case, one of the primary facades of
the building is 500’ long and 30’ tall. In many jurisdictions we are allowed to have
wall mounted signs for the entire building as long as the total sign area doesn’t
exceed 20% of the area of that primary façade. This allows for signage to be sized
at an appropriate scale to the building and also allows it to be seen for adjacent
roads even if they are in excess of 500’ away.

e) The granting of the variance will not impair or injure other property or
improvements in the neighborhood in which the subject property is located, or
impair an adequate supply of light or air to adjacent property, substantially increase
the congestion in the public streets, increase the danger of fire, create a hazard to
air navigation, endanger the public safety, or substantially diminish or impair
property values within the neighborhood.
Response: Approving Costco’s proposed sign variance will not impair or injure any
other property or improvements in the neighborhood. It will not impair any other
property’s access to light or air, or increase congestion on public streets. It will also
not increase the danger of fire or create a hazard to air navigation. No property
values will be diminished or impaired. In fact, our experience is that property
values go up when Costco comes in.

f) The variance granted is the minimum variance that will make possible the
reasonable use of the building, land or structures.
Response: Per Lawrenceville’s Sign Code, Costco would be allowed 400 sf of wall
mounted signage and 400 sf of freestanding signage. Costco proposes to mount
3 – 222 sf signs (1 each on the south, east and north facades) that would provide
visual queues for motorists that are traveling around the site, directing them to the
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Costco parking lot. A 156 sf sign will be located over the main customer entrance to
the store to direct pedestrian customers from the parking lot to the front entrance.
One additional 31 sf sign will be located over the Tire Installation Center to direct
customers that are getting their tires changed. The total signage that Costco is
proposing is 853 sf. Based on the 400 sf of wall mounted signage allowed and the
400 sf of freestanding signage allowed we are only 53 sf over the maximum sign
area allowed. Approving a Sign Variance that allows 853 sf of signage is the
minimum amount of signage in Costco’s opinion.

Type of Sign Location SF
allowed/Sign

Total Signage
Allowed

Total Signage
Proposed

Wall Sign South Wall
East Wall

North Wall
Ped Entrnc

Tire Cntr

200 sf
200 sf
200 sf
200 sf
200 sf

400 sf Total 222 sf
222 sf
222 sf
156 sf
31 sf

Freestanding 200 sf/road 400 sf Total 0 sf
Total Signage Allowed/Proposed 800 sf Total 853 sf

g) Does the variance desired meet the general spirit and intent of Zoning Ordinance or
Development Regulations and/or the purpose and intent of the City of Lawrenceville
2040 Comprehensive Plan?
Response: Costco believes the proposed variance meets the general spirit and
intent of Lawrenceville’s Zoning Code and Comprehensive Plan. Costco’s proposed
uses and proposed development plan otherwise comply with all the City’s codes and
plans.

Conclusion
Granting the requested variance to allow 853 sf of wall mounted signage for the Costco
development will result in a development with less clutter (no freestanding signs) while at
the same time providing for clear and readable signage that can direct traffic on public
roads and minimize driver ambiguity as it relates to getting to the Costco site.

Please feel free to contact me if you want to go over any of Costco’s positions related to
the requested variance.

Attachments
 Architectural elevations and sign schedule (showing the total amount of signage

allowed compared to what we are proposing and locations)
 Site plan (showing signage locations and no freestanding signs)
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VARIANCE APPLICATION 

City of Lawrenceville • Planning and Development Department • 70 S. Clayton Street • Suite M76A • Lawrenceville, Georgia 30046 
planning@lawrencevillega.org  • 678-407-6583 • www.lawrencevillega.org 
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City of Lawrenceville • Planning and Development Department • 70 S. Clayton Street • Suite M76A • Lawrenceville, Georgia 30046 
Variance Application • Dated May 12, 2022

VARIANCE APPLICATION 

� ADMINISTRATIVE � BOARD OF APPEALS � CITY COUNCIL 

GENERAL INFORMATION 

Unless otherwise provided for in the City of Lawrenceville Zoning Ordinance and Development Regulations, the Board of Appeals 
(BOA) and City Council has the authority to grant variances from the requirements of the Zoning Ordinance and Development 
Regulations, and The Code of City of Lawrencevlle in accordance with the standards and procedures as set forth in the Zoning 
Ordinance, Article 9 Administration and Enforcement, and the Development Regulations, Article III Amendment to Drainage 
Regulations of 1989, Article VIII Floodplain Management Ordinance, Article XVIII Model Floodplain Management/Flood Damage 
Prevention Ordinance and Article  XIX Model Stream Buffer Protection Ordinance.  

The Director of the Planning and Development Department shall have the power to grant a variance (except for density and use) 
from the development standards of the Zoning Ordinance where, in their opinion, the intent of the Zoning Ordinance can be 
achieved and equal performance obtained by granting a variance. The authority to grant such a variance shall be limited from the 
following requirements: 1. Front Yard or Yard adjacent to a public street – variance not to exceed ten (10) feet; 2. Side Yard – 
variance not to exceed five (5) feet; 3. Rear Yard – variance not to exceed ten (10) feet. 

APPLICANT INFORMATION 

APPLICANT NAME:  

EMAIL: PHONE: 

STREET ADDRESS: SUITE: 

CITY: STATE: ZIP CODE: 

 SIGNATURE OF APPLICANT:            DATE: 

PROPERTY OWNER INFORMATION (as applicable) 

PROPERTY OWNER NAME:  

EMAIL: PHONE: 

STREET ADDRESS: SUITE: 

CITY: STATE: ZIP CODE: 

 SIGNATURE OF PROPERTY OWNER:         DATE: 

SITE INFORMATION 

VARIANCE DESCRIPTION: 

STREET ADDRESS: SUITE/UNIT #: 

CITY: STATE: ZIP CODE: 

PIN: LOT NO.: BLOCK NO.: 

Costco Wholesale Corporation

Relief from City Stream Buffer and Impervious Setback for Parcel Development

2555 University Parkway

, Lawrenceville GA 30043

City of Lawrenceville / Downtown Development Authority of the City of Lawrenceville

ntose@costco.com 703-885-4006

999 Lake Drive

Issaquah WA 98027

7011 164, 7011 138, 7011 002A, 7011 160, 7011 161

Barry.Mock@lawrencevillega.org 678-407-6392

70 S. Clayton Street

Lawrenceville GA 30046
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City of Lawrenceville • Planning and Development Department • 70 S. Clayton Street • Suite M76A • Lawrenceville, Georgia 30046 
Variance Application • Dated May 12, 2022

ZONING INFORMATION 

The act or process of partitioning a city, town, or borough into zones reserved for different purposes (such as residence or business.  

ZONING CLASSIFICATION: ZONING CASE:  

PRINCIPAL USE: SECONDARY USE (AS APPLICABLE):  

STANDARDS FOR GRANTING A VARIANCE 

A variance shall not be granted unless evidence is presented supporting conclusions that the variance meet the following criteria: 

a. Arises from a condition that is unique and peculiar to the building, land, and structures involved. 

b. Is necessary because the particular physical surroundings, the size, shape or topographical condition of the specific property 
involved would result in unnecessary hardship for the owner, lessee or occupants; as distinguished from a mere inconvenience, if 
the provisions of the Zoning Ordinance or Development Regulations literally enforced. 

c. The condition requiring the requested relief not ordinarily found in properties of the same zoning classification as the subject 
property. 

d. The condition is created by the regulations of the Zoning Ordinance or Development Regulations and not by action or actions of 
the property owner or the applicant. 

e. The granting of the variance will not impair or injure other property or improvements in the neighborhood in which the subject 
property is located, or impair an adequate supply of light or air to adjacent property, substantially increase the congestion in the 
public streets, increase the danger of fire, create a hazard to air navigation, endanger the public safety, or substantially diminish 
or impair property values within the neighborhood. 

f. The variance granted the minimum variance that will make possible the reasonable use of the building, land or structures. 

g. Does the variance desired meet the general spirit and intent of Zoning Ordinance or Development Regulations and/or the
purpose and intent of the City of Lawrenceville 2040 Comprehensive Plan? 

BG

Wholesale Membership Club

The proposed use of this site is commercial development. and the location of the existing stream buffers and setbacks bisects
the property and restricts the use of a large area of the property.  The applicant finds that the application of the existing buffers
and setbacks, along with the site geometry and topography will result in an unnecessary hardship in the development of the
property.

The conditions identified in the variance are peculiar to the property due to existing stream, topographical constraints and other environmental factors.

If the stream buffers are imposed, the property cannot be developed in a manner that meets the property's zoning.

Article XIX of the City of Lawrenceville's Development Regulations require an undisturbed 50' vegetative buffer from the stream banks as well as an additional 25' setback for prohibited impervious cover.

Relief, if granted, would not cause substantial detriment to the public good, or substantially
diminish or impair property values within the surrounding neighborhood.

Yes, the granting of this variance would keep the development of this site consistent with the
City of Lawrenceville 2040 Comprehensive Plan.

The variance requested will be the minimum needed to make development of the site
feasible.
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LEGAL DESCRIPTION – COMBINED COSTCO TRACTS 

All that tract or parcel of land lying and being in Land Lot 11 of the 7th District and Land Lot 
176 of the 5th District of Gwinnett County, Georgia and being more particularly described as 
follows:  

Beginning at a concrete right-of-way monument at the intersection formed between the 
northerly right-of-way of Buford Drive (aka Georgia Highway 20) and the southerly right-of-
way of Lightnin Drive; THENCE northwesterly along said right-of-way a distance of 604.12' to 
the POINT OF BEGINNING; from said POINT OF BEGINNING THENCE South 24 degrees 24 
minutes 47 seconds West a distance of 126.06' to a point; THENCE South 11 degrees 25 
minutes 43 seconds East a distance of 296.21' to a point; THENCE South 15 degrees 24 
minutes 11 seconds West a distance of 101.83' to a point; THENCE South 80 degrees 21 
minutes 37 seconds West a distance of 585.09' to a 1/2” point; point; THENCE North 29 
degrees 03 minutes 20 seconds West a distance of 13.23' to a point; THENCE South 80 
degrees 58 minutes 09 seconds West a distance of 298.49' to a point; THENCE South 80 
degrees 44 minutes 16 seconds West a distance of 390.03’ to a point on the southeastern 
right-of-way of Park Access Drive; THENCE along a curve on the easterly right-of-way of Park 
Access Drive a distance of 70.82' to a concrete right-of-way monument, said curve having a 
chord bearing of North 27 degrees 15 minutes 04 seconds East, said curve having a radius 
of 532.00' and a chord distance of 70.77'; THENCE South 67 degrees 02 minutes 11 seconds 
East a distance of 27.51' to a right-of-way monument; THENCE along the arc of a curve 
having a chord bearing of North 22 degrees 39 minutes 09 seconds East an arc distance of 
6.08' to a point, said curve having a radius of 560.00' and a chord distance of 6.08'; THENCE 
along the easterly right-of-way of Park Access Drive North 23 degrees 12 minutes 01 seconds 
East a distance of 14.40' to a concrete right-of-way monument; THENCE along the easterly 
right-of-way of Park Access Drive North 67 degrees 44 minutes 57 seconds West a distance 
27.60' to a concrete right-of-way monument THENCE along the easterly right-of-way of Park 
Access Drive North 22 degrees 15 minutes 03 seconds East a distance of 236.57' to a point; 
THENCE along a curve on the easterly right-of-way of Park Access Drive a distance of 161.54', 
said curve having a chord bearing of North 02 degrees 42 minutes 47 seconds East, said 
curve having a radius of 236.87' and a chord distance of 158.43'; THENCE along a curve on 
the easterly right-of-way of Park Access Drive a distance of 69.13', said curve having a chord 
bearing of North 25 degrees 48 minutes 14 seconds West, said curve having a radius of 
232.00' and a chord distance of 69.13'; THENCE departing said right-of-way North 48 
degrees 42 minutes 26 seconds East a distance of 264.77' to a point; THENCE along a curve 
a distance of 83.91' to a point, said curve having a chord bearing of North 62 degrees 41 
minutes 00 seconds East, said curve having a radius of 172.00' and a chord distance of 
83.08'; THENCE North 76 degrees 39 minutes 41 seconds East a distance of 267.79'; 
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THENCE North 76 degrees 37 minutes 45 seconds East a distance of 266.00' to a point; 
THENCE along a curve a distance of 131.89' to a point, said curve having a chord bearing of 
South 84 degrees 28 minutes 44 seconds East, said curve having a radius of 199.98' and a 
chord distance of 129.51'; THENCE South 65 degrees 35 minutes 04 seconds East a distance 
of 292.40 to a point; THENCE South 24 degrees 24 minutes 47 seconds West a distance of 
26.79' to a point; said point also the POINT OF BEGINNING. Containing 765,993 sq.ft. (17.59 
acres) as shown on ALTA Survey by Keystone Land Surveying dated 02-25-2026. 

Together with all that tract or parcel of land lying and being in Land Lot 11 of the 7th District 
of Gwinnett County, Georgia and being more particularly described as follows:  

Beginning at a 4x4 concrete monument at the intersection of the southern right-of-way of SR 
316 and the northern right-of-way of Lightnin Drive; THENCE along the southern right-of-way 
of SR 316 and the arc of a curve having a chord bearing of North 84 degrees 02 minutes 49 
seconds East an arc distance of 243.71' to a 4x4 concrete R/W monument, said curve having 
a radius of 1850.86' and a chord distance of 243.54; THENCE North 87 degrees 41 minutes 
37 seconds East a distance of 244.08 to a point; THENCE along the arc of a curve having a 
chord bearing of North 85 degrees 53 minutes 33 seconds East an arc distance of 58.00' to 
a 4x4 concrete monument, said curve having a radius of 1968.86' and a chord distance of 
58.00’; THENCE departing said right of way South 04 degrees 06 minutes 15 seconds East a 
distance of 142.93' to a 4x4 concrete monument; THENCE South 24 degrees 14 minutes 51 
seconds West a distance of 167.08' to a point; THENCE North 65 degrees 33 minutes 22 
seconds West a distance of 497.68' to a point; THENCE along the arc of a curve North 71 
degrees 38 minutes 08 seconds West an arc distance of 50.52' to a point, said curve having 
a radius of 239.27' and a chord distance of 50.43’; THENCE North 24 degrees 24 minutes 47 
seconds East a distance of 37.17' to the POINT OF BEGINNING. Containing 96,078 sq. ft. 
(2.21 acres) as shown on ALTA Survey by Keystone Land Surveying dated 02-25-2026. 
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