LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: CITY COUNCIL WORK SESSION, DECEMBER 13,2023
AGENDA CATEGORY: GENERAL DISCUSSION

Item: Public Safety and Community Violence Reduction Strategies GRANT
Expenditure of Funds

Department: Police

Date of Meeting: Wednesday, December 13,2023

Fiscal Impact: $725,102.40

Presented By: Chief John Mullin

Captain Brad Grove

Action Requested: Motion for Approval for the Expenditure of Funds as Outlined in the
Approved Georgia Governor’s Office of Planning and Budget “Public
Safety and Community Violence Reduction Strategies” Grant.

Summary: The Lawrenceville Police Department applied for and was awarded a Public Safety Grant
for technology upgrades for Flock Cameras, Tasers, Pawn and Precious Metal reporting software and
Public Order Protective Gear.

Background: Flock Safety cameras assist in criminal investigations and to deter and decrease
future criminal activity. Axon tasers will be upgraded to the latest Taser 10 bundle. Leads Online is
the Pawn and Precious Metal reporting software which allows Investigations to access Pawn and
Precious Metal transactions. Federal Eastern International provides public order protective gear
which is needed as active threat incidents are always a concern for law enforcement officers and the
public and it is necessary to be prepared and protected.

Fiscal Impact: $725,102.40
Concurrences: CFO Keith Lee; Financial Services.

Attachments/Exhibits:
Axon Enterprises, Inc. - Taser 10 upgrade
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Flock Safety - FLOCK Camera upgrade

LeadsOnline - Pawn & Precious Metal software and reporting software

Federal Eastern International - Public Safety Protective Gear Haven Gear upgrades and new
equipment

Federal Eastern International - Public Safety Protective Gear MICH Helmets and Face Gear upgrades
and new equipment
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