
BOARD OF APPEALS MEETING MINUTES 
Monday, June 15, 2026 

CALL TO ORDER: 6:00 p.m. 

PRESENT:  

Chairperson Cory Acuff 

Vice Chairperson Sharon Nash 

Board Member Joseph Wise 

Board Member Steven Twombly 

ABSENT: 

Board Member Leafus Thomas III 

APPROVAL OF AGENDA - 6:01 p.m.  

Motion was made to APPROVE THE AGENDA AS PRESENTED  by Board Member Twombly 
and Seconded by Vice Chairperson Nash.  

Voting Yea: Chairperson Acuff, Vice Chairperson Nash, Board Member Wise, Board Member 
Twombly 

NEW BUSINESS – 6:03 p.m.  

VAR2026-00011 APPLICANT: Gabriela Mosquera, Interplan LLC C/O Chick-Fil-A Inc.; 
Property Owner: Er Ma Pike St. LLC; an application to relief from the Article VIII, Buffer, 
Landscape And Tree Ordinance, Section 8.4, Landscape Regulations, Subsection 8.4.2(A), 
Landscape Strip, to allow an encroachment of 3.3 feet into the required 10-foot landscape 
strip; the property is located at 655 Duluth Highway; Parcel Identification Number 7009 
004; Approximately 1.146 Acres.   

Motion made to recommend APPROVAL of  VAR2026-00011  with applicant’s recommended 
conditions by Board Member Twombly, and Seconded by Chairperson Acuff 

Voting Yea: Chairperson Acuff, Vice Chairperson Nash, Board Member Wise, Board Member 
Twombly 
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Proponent: Applicant - Filepe Reyes, PE, Program Manager, Civil Engineering 
Services, Interplan LLC; Attorney – Jessica Hill, Partner, Troutman Pepper Locke  

Opponent: None  

VAR2026-00015 APPLICANT: Gabriela Mosquera, Interplan LLC C/O Chick-Fil-A Inc.; 
Property Owner: Er Ma Pike St. LLC; An application to relief from the Zoning Ordinance 
Article 1, Districts, Section 102.13, BG – General Business District, Subsection 102.13. B, 
Lot Development Standards, to allow a proposed building with an attached canopy to 
encroach 27.3 Feet into the required 50-foot south front building setback; The property is 
located at 655 Duluth Highway; Parcel Identification Number 7009 004; Approximately 
1.146 Acres.   

Motion made to recommend APPROVAL of  VAR2026-00015 with applicant’s recommended 
conditions  by Board Member Twombly, and Seconded by Vice Chairperson Nash 

Voting Yea: Chairperson Acuff, Vice Chairperson Nash, Board Member Wise, Board Member 
Twombly 

Proponent: Applicant - Filepe Reyes, PE, Program Manager, Civil Engineering Services, 
Interplan LLC; Attorney – Jessica Hill, Partner, Troutman Pepper Locke;  

Opponent: None 

VAR2026-00016 APPLICANT: Gabriela Mosquera, Interplan LLC C/O Chick-Fil-A Inc.; 
Property Owner: Er Ma Pike St. LLC; An application to relief from the Zoning Ordinance 
Article 1, Districts, Section 102.13, BG – General Business District, Subsection 102.13. B, 
Lot Development Standards, to allow a proposed building with an attached canopy to 
encroach 21.4 feet into the required 50-foot east front building setback; the property is 
located at 655 Duluth Highway; Parcel Identification Number 7009 004; Approximately 
1.146 Acres.   

Motion made to recommend APPROVAL of  VAR2026-00016 with applicant’s recommended 
conditions  by Board Member Twombly, and Seconded by Board Member Wise 

Voting Yea: Chairperson Acuff, Vice Chairperson Nash, Board Member Wise, Board Member 
Twombly 

Proponent: Applicant - Filepe Reyes, PE, Program Manager, Civil Engineering 
Services, Interplan LLC; Attorney – Jessica Hill, Partner, Troutman Pepper Locke  

Opponent: None  

Staff Comment: 
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The Board of Appeals approved the variance requests associated with the proposed Chick-
fil-A development at the intersection of West Pike Street and Hurricane Shoals Road, 
subject to the applicant's recommended conditions. The approved variances are typical of 
those commonly encountered during the development review process and are not 
considered a significant concern. 

The primary focus of staff's review continues to be the exterior architectural design of the 
building. During the meeting and subsequent discussions, staff engaged with the Board of 
Appeals, the design professional, legal counsel, and Chick-fil-A representatives regarding 
potential enhancements to the building's appearance. These discussions were productive 
and resulted in the exploration of several design alternatives, including enhanced 
landscaping, faux windows, gable features, and other architectural treatments intended to 
improve the overall visual character of the development. 

As the review process moves forward, staff is confident that a collaborative effort to 
establish clear and consistent architectural and site design standards for future commercial 
development projects will enhance development quality, provide greater predictability 
throughout the review process, and better align proposed projects with the City's long-
term vision and development objectives. This effort could include the evaluation and 
establishment of minimum standards related to building architecture, façade articulation, 
exterior materials, landscaping, and other design elements that contribute to the quality 
and character of the built environment. Establishing baseline design standards would 
provide applicants with greater certainty early in the development process while creating 
a more objective framework for staff and decision-makers to evaluate proposed projects. 
Such standards would also reduce project-specific negotiations by clearly communicating 
the City's expectations and limiting consideration to design alternatives that meet or 
exceed established benchmarks. Ultimately, this approach would promote consistency, 
improve development outcomes, and streamline the review process for both applicants 
and the City. 

For reference, attached is the applicant's PowerPoint presentation submitted to and 
presented before the Board of Appeals. The presentation includes examples of alternative 
architectural treatments discussed during the review process and is provided to assist in 
evaluating potential design approaches and establishing a preferred direction for future 
discussions with the applicant. 

FINAL ADJOURNMENT – 6:36 p.m. 

Motion made to ADJOURN by Board Member Wise, and Seconded by Board Member 
Twombly 

Voting Yea: Chairperson Acuff, Vice-Chairperson Nash, Board Member Wise, Board Member 
Twombly 
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ZONING BOARD OF APPEALS  

CASE NUMBER(s): VAR2026-00011, VAR2026-00015, VAR2026-0016 

Variance Request: VAR2026-0011 – Allow 3.3 feet encroachment into 
the required 10 feet landscape strip 

VAR2026-0015 - Allow 27.3 feet encroachment 
into the required 50-foot south front building 
setback 

VAR2026-0016 –Allow 21.4 feet encroachment into 
the required 50-foot east front building setback 

Applicant Name: Interplan LLC, Gabriela Mosquera on behalf of 
Chick-fil-A 

Development Type: BG (General Business District) 

Ordinance: Development Regulations & Zoning Ordinance 

Code Section: 

 

 

 

 

Subdivision: 

Development Regulations, Article VIII, Buffer, 
Landscape, and Tree Ordinance, Section 8.4, 
Landscape Strip 

Zoning Ordinance, Article 1, Section 102.11 BG 
General Business District, Subsection B. Lot 
Development Standards 

N/A 

Property Address: 655 Duluth Highway, Lawrenceville, Georgia 30046 

Parcel #: R7009 004 

 
         



      
 

Development Regulations: 

Article VIII Buffer, Landscape, and Tree Ordinance, Section 8.4, Landscape 
Regulations, Subsection 8.4.2(A), Landscape strip reads as follows: 

 

      
 

 

 

 



      
 

Zoning Ordinance: 

Article 1, Section 102.11 BG General Business District, Subsection B. Lot 
Development Standards reads as follows: 

 
Variance Requests: 

The applicant proposes demolition of the existing approximately 4,116-square-foot 
Applebee’s restaurant and construction of a new approximately 5,087-square-foot 
Chick-fil-A restaurant featuring a continuous dual-lane drive-through, face-to-face 
(F2F) ordering canopy, order meal delivery (OMD) canopy, refuse enclosure, storage 
room, and outdoor patio seating, and associated site improvements related to the 
proposed commercial development. 

The applicant is requesting the following variances: 

• Allowance of three-foot, three-inch (3.3-foot) encroachment into the 
required ten-foot (10-foot) eastern landscape strip.  

• Allowance of twenty-seven-foot, three-inch (27.3-foot) encroachment into 
the required fifty-foot (50-foot) south building setback.  

• Allowance of twenty-one-foot, four-inch (21.4-foot) encroachment into the 
required fifty-foot (50-foot) eastern building setback.  

The applicant states the hardship is related to the size and configuration of the site, 
the double-frontage condition of the property, and the operational requirements 
associated with the proposed dual-lane drive-through configuration and canopy 
system. 

Existing Site Conditions:  

 

 

 



      
 

The subject property is located at 655 Duluth Highway and is currently developed 
with an existing restaurant structure and associated parking. The parcel fronts on 
multiple roadways and functions as a double-frontage commercial site. The 
redevelopment proposal includes substantial modifications to site circulation and 
vehicular stacking in order to accommodate Chick-fil-A’s operational model. 

Analysis of Requests: 

1. East Landscape Strip Encroachment 

Requested: To allow an encroachment of 3.3 feet into the required 10-foot eastern 
landscape strip. 

Staff Analysis: 

The applicant proposes reducing the eastern landscape strip to accommodate the 
drive-through bypass lane and associated circulation improvements. The site’s 
double-frontage condition and existing lot dimensions constrain the ability to 
provide both the required landscape strip and the expanded drive-through stacking 
necessary for the proposed restaurant operation. 

The Landscape Ordinance is intended to provide visual buffering and enhance 
compatibility between uses. The reduced landscape strip appears limited to a 
specific portion of the site and does not eliminate landscaping entirely. 

The applicant indicates that strict application of the ordinance would significantly 
limit the site’s ability to accommodate safe and efficient vehicle circulation 
associated with the proposed restaurant use.  

2. South Front Building Setback Encroachment 

Requested: To allow approximately 27.3 feet of encroachment into the required 50-
foot south front building setback. 

Staff Analysis: 

The requested south setback encroachment appears associated with the proposed 
canopy structure and drive-through operations. The encroachment is intended to 
facilitate safe customer service operations and improved traffic circulation. 

The applicant states that the canopy system protects employees from weather 
conditions while improving operational efficiency. The proposed encroachment 
does not appear to create substantial adverse impacts on adjoining properties due 
to the commercial nature of surrounding development.   



       
The variance request is tied to the site layout necessary to maximize internal 
circulation and on-site stacking capacity, thereby reducing the potential for traffic 
congestion extending onto adjacent roadways. 

3. East Front Building Setback Encroachment 

Requested: To allow approximately 21.4 feet of encroachment into the required 50-
foot east front building setback. 

Staff Analysis: 

The applicant states the request is necessary to accommodate the dual-lane drive-
through, bypass lane, and canopy configuration required for efficient Chick-fil-A 
operations. 

The property’s double-frontage condition effectively increases setback constraints 
on the site and limits developable area.  

The applicant contends that the proposed layout represents the most efficient 
design for maintaining safe circulation and maximizing vehicle stacking on-site. 

Staff Recommendation 

Based upon the submitted plans, applicant narrative, and review of the applicable 
provisions of the City of Lawrenceville Zoning Ordinance, Development Regulations, 
and Landscape Ordinance, the Department of Planning and Development 
recommends APPROVAL WITH CONDITIONS  of the requested variances, subject to 
the following conditions: 

1. The development shall substantially conform to the submitted site plan 
dated 04/27/2026 and the associated variance exhibits. Final site plan shall 
be subject to review and approval by the Director of Planning and 
Development. 

2. All landscaping not specifically modified by the approved variance shall 
comply with the City of Lawrenceville Landscape Ordinance. Final landscape 
plan shall be subject to review and approval by the Director of Planning and 
Development. 

3. The canopy columns proposed within the front building setback shall be 
constructed with exterior finishes and materials consistent with the principal 
building, including brick finishes to match the building architecture. Building 
elevations shall be subject to review and approval by the Director of Planning 
and Development.   



       
Reading and Adoption 

Name Tit le Attendance Vote 

Cory Acuff Chairman Present Yes 

Sharon Nash Vice Chairman Present Yes 

Joseph Wise Board Member Present Yes 

Leafus Thomas II I  Board Member Absent  

 Steven Twombly Board Member Present Yes 

 

VAR2026-00011 

Date of Action: Monday, June 15, 2026 

Motion: 
Recommend APPROVAL with conditions 
al lowing a 3.3-foot encroachment into the 
required 10-foot eastern landscape str ip 

Mover: Steven Twombly 

Seconder: Cory Acuff 

Vote Carried: 4-0 

Action Taken: Approval 

Action Certif ied By: Todd Hargrave 

Tit le: 
Director, Planning and Development 
Department 

Date: Monday, June 15, 2026           



       
VAR2026-00015 

Date of Action: Monday, June 15, 2026 

Motion: 

Recommend APPROVAL with conditions 
al lowing a 27.3-foot encroachment into the 
required 50-foot south front building setback 
along Duluth Highway 

Mover: Steven Twombly 

Seconder: Sharon Nash 

Vote Carried: 4-0 

Action Taken: Approval with Conditions 

Action Certif ied By: Todd Hargrave 

Tit le: 
Director, Planning and Development 
Department 

Date: Monday, June 15, 2026 

VAR2026-00016 

Date of Action: Monday, June 15, 2026 

Motion: 

Recommend APPROVAL with conditions 
al lowing a 22.3-foot encroachment into the 
required 50-foot east front building setback 
along Hurricane Shoals Road 

Mover: Steven Twombly 

Seconder: Joseph Wise 

Vote Carried: 4-0 

Action Taken: Approval with Conditions 

Action Certif ied By: Todd Hargrave 

Tit le: Director, Planning and Development 
Department 

Date: Monday, June 15, 2026 



      
 

Approval of the requested Variances, subject to the following enumerated 
conditions: 

1. The development shall substantially conform to the submitted site plan 
dates 04/27/2026 and the associated variance exhibits. Final site plan 
shall be subject to review and approval by the Director of Planning and 
Development. 

2. All landscaping not specifically modified by the approved variance shall 
comply with the City of Lawrenceville Landscape Ordinance Final 
landscape plan shall be subject to review and approval by the Director of 
Planning and Development. 

3. The canopy columns proposed within the front building setback shall be 
constructed with exterior finishes and materials consistent with the 
principal building, including brick finishes to match the building 
architecture. Building elevations shall be subject to review and approval 
by the Director of Planning and Development. 

4. Enhanced Street-Facing Architecture. The Chick-fil-A building shall be 
designed with four-sided architecture, with all elevations facing Duluth 
Highway, Hurricane Shoals Road, internal drives, and pedestrian 
walkways treated as primary facades. Street-facing facades exceeding 
fifty (50) feet in length shall incorporate architectural articulation 
through changes in materials, wall planes, fenestration patterns, roof 
forms, canopies, awnings, or similar design features. No uninterrupted 
blank wall segment visible from a public right-of-way or pedestrian area 
shall exceed twenty (20) feet in length. 

5. Building Materials and Streetscape Quality. Street-facing elevations shall 
consist primarily of high quality, durable materials, including brick, stone, 
cast stone, fiber cement, or similar materials, with EIFS limited to accent 
applications. Excluding windows and doors screening back of house area, 
all windows and doors shall utilize clear or lightly tinted glass with a 
minimum visible light transmittance of fifty percent (50%). Drive-through 
facilities and service elements visible from public rights-of-way shall be 
integrated into the overall architectural design and screened with 
landscaping and/or decorative walls consistent with the principal building 
architecture.    



       
6. Administrative Review. Final architectural elevations, colors, materials, 

lighting, and streetscape enhancements shall be subject to review and 
approval by the Director of Planning and Development, who may approve 
minor modifications that achieve the intent of these conditions while 
maintaining a high-quality architectural design.  
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