












STORMWATER MANAGEMENT INFRASTRUCTURE EVALUATION
PROJECT TASKS AND FEE DEVELOPMENT
CITY OF LAWRENCEVILLE, GEORGIA 4/15/2022

$150 $150 $100 $65 $150 $110 $130 $70

TASK 1 - EXISTING STUDIES REVIEW
Print existing studies and review of documents 6 40 12 12 0 0 0 4 $9,160
Interview City staff to identify improvements 8 8 0 0 0 0 0 0 $2,400

+ Plot floodplain on latest GIS maps (updates after 2019 HJA report) 7 40 30 24 0 0 0 0 $11,610
Review maps for conformance 7 16 16 4 0 0 0 0 $5,310
Site visit to review issues 5 16 16 8 0 0 0 0 $5,270
Coordination meeting with City & MS4 8 12 4 2 0 0 0 0 $3,530
Summarize findings 4 24 8 0 0 0 0 24 $6,680
Meeting w/storm water committee 8 8 0 0 0 0 0 0 $2,400

+ May provide CAD/Shape files for floodplain information $46,360

TASK 2 - COORDINATE MAPPING WITH CITY GIS
Merge floodplain limits with GIS 6 40 36 30 0 0 0 0 $12,450
Extract and send overlay limits to City GIS Dept 2 8 24 12 0 0 0 0 $4,680

$17,130

TASK 3 - SYSTEM ASSESSMENT
Meeting w/Public Works to identify improvements 8 24 0 0 0 0 0 0 $4,800
Review status of repairt/maint. From prev. studies 8 24 0 0 0 0 0 0 $4,800
Assess current & future program needs 8 40 0 0 0 0 0 0 $7,200
Develop cost/benefit formula 12 40 0 0 0 0 0 4 $8,080
Map priority structures/pipes (approx. 700) 2 8 16 0 0 0 0 0 $3,100
Rank/Score structures/pipes condition (700) 4 60 0 0 0 0 0 0 $9,600
* General estimate of construction cost for highest priority structures/pipes 12 40 350 85 0 0 0 0 $48,325
Rank benefits of priority structures/pipe replacement 16 24 175 0 0 0 0 0 $23,500
Coordinate w/MS4 consultant 8 12 0 0 0 0 0 0 $3,000
Coordination w/City staff 24 24 0 0 0 0 0 4 $7,480

Notes: $119,885
* Estimate is for 70 locations
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TASK 4 - CAPITAL IMPROVEMENT PROGRAM
Develop 5-yr CIP proj outlook based on current funding 40 40 0 0 0 0 0 0 $12,000
Assess future program needs and priorities 40 40 0 0 0 0 0 0 $12,000
Stormwater Rate Analysis

Review current fees to determine if sufficient 8 0 0 0 0 0 0 0 $1,200
Recommend fee that would meet City's goals 4 4 0 0 0 0 0 0 $1,200

Summary Report 16 80 0 0 0 0 0 24 $16,080
Meetings/Presentations 12 12 0 0 0 0 0 0 $3,600

$46,080

TASK 5 - STORMWATER MANAGEMENT/DETENTION FACILITIES
ID existing storm ponds, property owner, and area served by pond 4 4 80 0 0 0 0 0 $9,200
Document findings (Property Owner & Area Served by Pond) 8 40 160 0 0 0 0 20 $24,600

Notes: $33,800
Hourly estimate based on 100 detention ponds

TASK 6 - STORMWATER UTILITY MASTER PLAN
Prepare Stormwater Master Plan utilizing Tasks 1-5 80 80 0 0 0 0 0 60 $28,200
Provide/coordinate public meetings for citizens & stakeholders 16 16 0 0 0 0 0 8 $5,360
Present reports & studies to stormwater board &/or City Council 16 16 0 0 0 0 0 8 $5,360

$38,920

PROJECT TOTAL  $302,175
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