








Letter of Intent
Central Block

I. Project Summary

This application requests the rezoning of an assemblage of properties from the Highway 
Service Business (HSB) and Office/Institutional (OI) zoning districts to the RM-8 zoning district 
for redevelopment with a mix of residential uses.  This application also asks for several variances 
from the City of Lawrenceville Zoning Ordinance, as detailed in the attached list of variances.  
The zoning is intended to be a site specific zoning.  Where any architectural standard, building 
height, minimum lot size, setback/building to line, dimensional standard, sidewalk, parking or 
signage requirement of the Zoning Ordinance conflicts with the submitted Lawrenceville Central 
Block Architecture Patterns & Specifications booklet dated October 26, 2021 (the “Pattern 
Book”) or architectural renderings and elevations, the Pattern Book shall govern, with further 
review by the Planning and Development Director.  

As detailed on the site plan, the development will include 65 townhome dwelling units 
and 27 single family homes for a total of 92 residential dwelling units.  Each home will include a 
garage for parking and an aggregate of 315 parking spaces are proposed in a combination of 
garage and guest parking spaces. Vehicular access to the development will be provided from 
West Crogan Street and Gwinnett Drive.

II. Standards for Rezoning

A. Whether the proposed rezoning will permit a use that is suitable in view of the use and 
development of the adjacent and nearby property.

Central Gwinnett High School is located immediately across the street from the project.  Edward 
Jones financial planning office and Lawrenceville Dental Associates offices are located 
immediately adjacent to the project along Gwinnett Drive to the south and east.  The Gwinnett 
Habitat for Humanity and Lawrenceville Co-Op Ministry are also located immediately adjacent 
to the south and east of the project.  Lawrenceville Elementary School is located a bit farther 
south and east of the project. Immediately across Lawrenceville Highway to the north and west 
is Randy’s Nursery along with several single family residential uses.  Gwinnett County offices, 
including the Judicial Center, are located in close proximity to the project to the east and north.  
Additionally, the project is located in close proximity to Lawrenceville’s downtown area that 
includes a variety of uses. The adjacent and nearby property includes a mix of public education, 
government, office, institutional, commercial and residential uses.  The proposed residential 
project will be additive to the development fabric and is suitable in view of the use and 
development of adjacent and nearby property.   

B. Whether a proposed rezoning will adversely affect the existing use and usability of 
adjacent or nearby property.

As mentioned above, the adjacent and nearby properties include various uses including two 
public schools, several Gwinnett County offices, commercial, office and residential uses.  The 
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proposed rezoning will not adversely affect the existing use and usability of the adjacent and 
nearby property. To the contrary, the rezoning will facilitate a development that will be 
complementary to the area.

C. Whether the property to be affected by a proposed rezoning has a reasonable economic 
use as currently zoned.

The assemblage of properties are currently zoned HSB and OI and contain varying levels of 
improvements.  While redevelopment may be possible under the current respective zoning 
districts, development of a different type and scale is more appropriate.  Considering the recently 
completed extension of Nash Street, proximity to Lawrenceville’s downtown, other nearby 
residential developments and the 2017 Downtown Master Plan LCI, the economic use of the 
property is misaligned with demand.  The 2017 Downtown Master Plan LCI has designated the 
area where the project is located as an area for increased residential density that includes 
townhomes.  Rezoning to accommodate development of the project presents a unique 
opportunity to add residential uses in an area where there is significant demand and where such 
uses are planned.  As a result, the economics are significantly impaired as currently zoned.

D. Whether the proposed rezoning will result in a use which will or could cause an excessive 
or burdensome use of existing streets, transportation facilities, utilities or schools.

Conversion of the property from HSB and OI zoning will not create an excessive or burdensome 
use of existing streets, transportation facilities or schools.  The zoning change would downzone 
the property to provide a less intense use than the current zoning of the property permits.  By 
extension, the use of existing streets, transportation facilities and utilities is expected to be less 
than the current zoning.  Although the change from a nonresidential zoning to a residential 
zoning district will have an impact on schools, the scale of the project is not expected to create 
an adverse impact.

E. Whether the proposed rezoning is in conformity with the policy and intent of the 
Comprehensive Plan.

The project is located in the Downtown Character Area of the 2040 Comprehensive Plan.  
Various residential uses, including attached and detached homes and townhomes, are considered 
appropriate land uses in the character area.  A stated implementation policy of the character area 
is to encourage a mixture and concentration of residential, among other uses, at key locations to 
encourage walking and biking to everyday needs.  The project is at a key location between at 
least two schools and downtown Lawrenceville that includes various Gwinnett County offices 
and a mix of other everyday uses.  The location of the project will allow for pedestrian patronage 
to many of the uses.  The project proposed by this application is in conformity with the policy 
and intent of the comprehensive plan.



F. Whether there are other existing or changing conditions affecting the use and 
development of the property, which give supporting grounds for either approval or disapproval 
of the proposed rezoning.

The rezoning of the property will enable a housing development within Lawrenceville’s core, 
where housing options are desired and lacking. The change in zoning to allow a residential 
development supports approval of the proposed rezoning.
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List of Variances 
Lawrenceville – Central Block Project 

I. Variance Requests from RM-8 Standards: 
1. Variance from Section 102.5(B) Lot Development Standards: 

a. Reduce minimum unit width from 20 feet to 18 feet; 
b. Reduce external minimum front setback from 25 feet to 15 feet; 
c. Reduce external minimum side setback from 20 feet to 5 feet; 
d. Increase impervious surface maximum lot coverage from 40% to 100%; 
e. Increase maximum building height from 35 feet to 40 feet; 
f. Allow garden walls and hardscape to encroach in setback areas; 
g. Delete the provision that duplexes are prohibited; and 
h. Replace the 20 foot double-car garage requirement to allow an 18 foot minimum 
unit width with a single car garage and parking pad.   

2. Variance from Section 102(D) – Architectural Standards:  Delete the listed standards 
and replace with architectural standards provided in the pattern book.   

3. Variance from Section 102.5(E) – Development Standards:   
a. 102.5(E)(1) – Variance to allow vehicles to be parked in guest parking spaces as 

shown on the master plan instead of on an approved hard surface; 
b. 102.5(E)(2) – Variance to allow internal yard to be grassed, landscaped or 

hardscaped and delete the requirement that the internal yard be a 20 foot grassed or 
landscaped strip; 

c. 102.5(E)(3) – Variance to reduce the minimum number of units in each row of 
townhouses from three to two;   

d. 102.5(E)(4) – Variance to delete the listed private drive requirements and replace 
with those in the provided street sections;  

e. 102.5(E)(7) – Variance to delete provision to allow front entry units with the 
approval of a special use permit and prohibit front entry units in the project;  

f. 102.5(E)(8) – Variance to reduce the two-car garage requirement to a one-car 
garage requirement and to add the requirement for an on-lot parking pad; 

g. 102.5(E)(9)(b) – Variance to delete the 18-foot alley width requirement and replace 
with the widths as provided on the street sections;   

h. 102.5(E)(9)(c) – Variance to reduce the 20 feet distance requirement to 5 feet;  
i. 102.5(E)(9)(d) – Delete the requirement for two external parking spaces and allow 

off-site guest parking in lieu of driveway parking;   
j. 102.5(E)(11) – Variance to delete the requirement that the architectural fronts be 

staggered; 
k. 102.5(E)(12) – Variance to allow sidewalks per the provided street sections;  
l. 102.5(E)(14) – Variance to allow driveway access to be provided per the plans to 

allow all driveways access to alleys or community roads;   
m. 102.5(E)(15) – Variance to delete the minimum car stacking lane required at mail 

kiosk; and 
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n. 102.5(E)(16) – Variance to delete the requirement that dumpsters are screened from 
all units and not visible from right of way to allow dumpsters and recycle bins to 
be located in alleys. 

4. Section 102.5(G)(2) – Variance to amend the 15% requirement of the net project area 
for green/common space to allow the percentage of green/common space of net project 
acreage as shown on the master plan. 

5. Section 102.5(G)(3) – Variance to delete “from at least three points of entry by 
sidewalks” and to allow the master plan to control accessibility to the green/common 
space. 

6. Section 102.5(G)(4) – Variance to delete provision.   
7. Section 102.5(G)(4)(a) – Variance to allow the minimum size to be based on the master 

plan.  
 

II. Variance request from Section 200 - Supplemental and Accessory Use Standards: 
1. Section 200.3.1.A.2. – Variance to increase maximum height from 18 feet to 25 feet. 
2. Section 200.3.1.A.3. – Variance to increase maximum coverage from 400 feet to 500 

feet and variance to increase special use approval threshold from 400 feet to 500 feet.  
3. Section 200.3.1.A.5. – Variance to delete provision and permit construction of accessory 

buildings and structures to comply with the provided architectural pattern book and 
specifications.  

4. Section 200.3.33.1 – Variance to increase the wall and fence height from 4 feet to 5 feet.   
5. Section 200.3.33.4(A) – Variance to delete this provision. 
  

III. Variance Request Section 403 – Buffers Table: Variance to reduce all CMU buffer 
requirements to 20 feet from adjacent property per the master plan.  

IV. Variance Request Section 501 – Vehicle Parking Area: 
1. Section 501(A)(5) – Variance to include ability to park in guest parking spaces. 
2. Section 501(A)(7) – Variance to reduce 15 feet requirement to 3 feet. 
  

V. Variance Request Section 503 – Paving of Surfaces: Variance to include the CMU zoning 
district as one of the districts eligible for gravel parking.  

VI. Variance Request Section 504 – Residential Parking and Driveways: 
1. Section 504(A)(4) – Variance to delete “…and may not extend along the street in a 

parallel fashion.” and replace “…or as close to perpendicular as practicable.”   
2. Table 5-3: Number of Off-Street Parking Spaces Required – Variance to reduce the 4 

total parking spaces requirement per dwelling unit to the 2 spaces per dwelling unit as 
otherwise listed in the CMU requirements and to allow on-street and off lot shared 
guest parking at one space per each dwelling unit.  

 
VII. Variance Request Section 509 – Off-Street Parking Design and Maintenance: 
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1. Section 509(A)(1) – Variance to delete screening requirements and to permit all off-
street guest parking to be located in alley. 

2. Section 509(A)(2) – Variance to delete this provision. 
 

VIII. Variance Request Section 601 – Residential Minimum Architectural and Design 
Standards: 
1. Section 601(A)(1)(a) – Variance to delete this provision.  
2. Section 601(A)(1)(b) – Variance to delete this provision. 
3. Section 601(A)(1)(c) – Variance to add “per pattern book and specifications.”  
4. Section 601(A)(2)(a) – Variance to delete “architectural style”, to allow roofing 

material to be either shingles and/or metal roofing and to add “per pattern book and 
specifications”.  

5. Section 601(A)(2)(c) – Variance to delete provision and replace with the setbacks and 
encroachments per CMU lot development standards in Section 102.9(C) as written 
herein. 

   
IX. Variance Requests Section 702.4 – Ground Sign – Residential Subdivision Sign: 

1. Section 702.4 – Variance to increase maximum height of sign structures from 6 feet to 
8 feet.   

2. Section 702.4(A) – Variance to delete provision to permit materials to comply with 
those provided in the architectural pattern book and specifications.  

  
X. Variance Request from Section 702.6 – Temporary Sign:  Section 702.6(A)(3)(b) – 

Variance to remove the 14 day requirement and replace with allowing temporary sings for 
real estate marketing to be allowed for the duration of the sales effort until all units are sold 
in addition to the requirements of Section 704.
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CMU Zoning District 
 

I. Variance requests from CMU Standards: 
1. Section 102.9(B)(1) – Variance to allow 100% residential uses as opposed to mixed uses 

per the table.   
2. Section 102.9(B)(2) – Variance to delete the requirement that CMU developments 

include single-family detached dwellings on the various lot sizes and multifamily 
housing to instead allow only single-family detached dwellings on 3,000 to 8,000 square 
foot lots and in accordance with the RM-8 Standards as varied herein.   

3. Section 102.9(C) – Variance to delete the Project Area Standards table and replace it 
with the following: 

Front Setback 15 feet 
Side Setback 5 feet 
Rear Setback 5 feet 
Side Corner Lot 15 feet 
Porch Encroachment 10 feet 
Roof Eave Encroachment 2 feet 
Architectural Feature 
Encroachment 

3 feet 

Road Frontage  Per the master plan 
 

4. Section 102.9(F) – Variance to allow green/common space to be consistent with what is 
provided on the master plan as opposed to the listed requirements.  

5. Section 102.9(F) – Variance from this section to allow all connectivity to be based upon 
the master plan.  

6. Section 102.9(G)(1) – Variance to allow pervious paving materials such as crushed slate 
for selected sidewalks.   

7. Section 102.9(H) – Variance to allow all access easements and inter-parcel access to be 
provided per the master plan.   

8. Section 102.9(I)(1)(a)(i) – Delete the parking requirements for non-residential uses in 
the project.   

9. Section 102.9(I)(1)(a)(ii) – Variance to increase the number of parking spaces from 1.5 
spaces per dwelling unit to two spaces and to allow on-street and off lot shared guest 
parking at one space for each dwelling unit.   

10. Section 102.9(I)(1)(b) – Variance to allow all off-street parking to be based on the 
master plan.   

11. Section 102.9(J)(5) – Variance to allow landscape strips to be based upon the provided 
street sections.   

12. Section 102.9(N)(3)(a) – Variance to delete the requirement that doors and entrances 
face public sidewalks and replace with the requirement that they are architecturally 
indicated.  
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II. Variance request from Section 103.2 – Use Table:  Variance to permit Accessory 
Buildings and Structures in the CMU zoning district.  
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