LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: REGULAR MEETING, JULY 28, 2025
AGENDA CATEGORY: COUNCIL BUSINESS NEW BUSINESS

Item: 1t Amendment to the Agreement with Impact46 for use of funds to
operate FIRST Housing Center

Department: City Manager

Date of Meeting: Monday, July 28, 2025

Fiscal Impact: N/A

Presented By: Barry Mock, Assistant City Manager

Action Requested: Approve the 1t amendment to modify the agreement with Impact46 for

the use of funds to operate FIRST Housing Center as presented, and to
authorize Mayor to execute amendment subject to review and approval
by the City Attorney.

Summary: The original agreement between the City & Impact46 for the use of funds to operate the
FIRST Housing Center listed, in paragraph 2, the approved positions to be supported with the funds.
This amendment seeks to update this list of approved positions to better align with the latest
operational strategy for the FIRST Housing Center.

Fiscal Impact: N/A

Attachments/Exhibits:
e Original agreement between City and Impact46
e 1**Amendment
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