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Summary of Program Changes

• Deductible change: $100k → $250k

• Coverage limit: $10M → $5M

• WC placed with Safety National (from Midwest)

• Property coverage with Hanover
($10k deductible – no change)

• $500k premium savings

• TPA service fee ($42,000)



Premium Summary and Comparison



Why Change Now?

• Rising insurance costs statewide

• Control over predictable losses

• Better long-term stability

• Opportunity to invest in 

loss prevention
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Insurance Cost Trend Projection 
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City Exposure Snapshot

• Population: 30,000+

• Gas utility: 54,000 customers

• Electric: 12,500 customers

• Police: 100+ personnel

• Transitional housing

• Arts Center

• 120-bed hotel opening soon



Implications of Self-Insurance

• Immediate savings: $500k

• Greater claim oversight required

• Increased financial responsibility

• Enhanced safety and compliance programs



Why Additional Staffing is 
Necessary

• Current staff: 1

• Expanded operational needs

• Claims across utilities, police, facilities

• Training management, contract reviews
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Recommended Staffing Structure

• Risk Manager (existing)

• Risk Analyst

• FY-27

• Safety and Training Specialist

• FY-27

• Workers’ Comp Coordinator/ Administrative Assistant

• years 3-5



Benefits of Staffing Expansion

• Fewer claims

• Improved safety

• Lower WC costs

• Better contract risk transfer

• Enhanced financial stability



Three-to-Five-Year Strategic Plan

• Year 1: Stabilize transition

• Year 2: Loss reduction

• Year 3: RMIS implementation

• Year 4: Optimization

• Year 5: Full maturity



Leveraging Safety National

• Training modules

• Benchmarking

• Loss control engineering

• Grants (when available)



Leveraging Hanover Insurance

• Property inspections

• Fire protection guidance

• Contractor risk controls

• Water intrusion prevention



Leveraging Charles Taylor - TPA

• Claims data access

• Safety evaluations and inspections

• Safety training



Expected Outcomes by Year 5

• Reduced claims

• Stronger safety culture

• Stabilized insurance costs

• Better operational controls



Request for Council Support

• Approve staffing plan with revised addition of andlyst
and safety personnel

• Support strategic implementation

• Endorse risk management initiatives



Questions & Discussion

• Thank you.


