LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: WORK SESSION, OCTOBER 13, 2026
AGENDA CATEGORY: GENERAL CITY BUSINESS

Item: Resolution to Dissolve the Financial Review Citizen Committee

Department: City Manager

Date of Meeting: Tuesday, October 13, 2026

Fiscal Impact: N/A

Presented By: Michael Fischer - Assistant City Manager Operations

Action Requested: Approve the Resolution to dissolve the Financial Review Citizen
Committee.

Summary: The Financial Review Citizen Committee will be dissolved and the information the
committee was presented with will be included in a more holistic approach in the newly created
Citizen 101 outreach program.

Background: The Financial Review Citizen Committee met annually during the city budget process
to educate the committee on the financial impacts and challenges the city considers during the
budget process. The committee provided insights and comments on the budget impacts of the
upcoming budget year. The committee was educated on the needs and direction of the city and
given opportunities to provide comments and suggestions for the new budget.

The Citizen 101 program will educate a group of citizens chosen through an application process on
the city operations as a whole to include financial considerations. This cohort will cover all
operations of the city to include financial operations. The Citizen 101 program will provide
additional education to citizens that goes beyond the former Financial Citizen Review Committee.

Attachments/Exhibits:
e RES-2026-_Resolution to dissolve Financial Review Citizen Committee.docx
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