LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: WORK SESSION, OCTOBER 13, 2026
AGENDA CATEGORY: GENERAL DISCUSSION ITEM

Item: Lawrenceville Police Department Axon Council Presentation
Department: Police

Date of Meeting: Tuesday, October 13, 2026

Fiscal Impact: $835,000.00

Presented By: John Mullin, Chief of Police

Action Requested: Approval to fund new capability while collapsing six renewal dates into

one annual Axon contract, in the amount of $835,000.00.

Summary: Replaces ten prior quotes with a single 5-year agreement, one renewal date, and one
point of accountability. Adds Drone as First Responder, agency-wide Al enhancements, and fixed
camera, and drone detection coverage across the city. Scheduled refreshes for Body 4 cameras, Fleet
3, TASER 10 and VR to keep equipment current through 2031, and roll FUSUS real time information
center grant into the contract upon its expiration.

Background: Modernizing Lawrenceville’s Public Safety Technology. Proposing to consolidate six
existing Axon contracts into one agreement and add the capabilities the department needs

thereafter.

Fiscal Impact: Amount of $835,000.00. This will be funded by Speed Zone Funds (2853210-581200).

Attachments/Exhibits:
e Lawrenceville_PD_Axon_Council_Presentation
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