LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: WORK SESSION, OCTOBER 13, 2026
AGENDA CATEGORY: GENERAL CITY BUSINESS

Item: Presentation: Purchasing 101
Department: Purchasing

Date of Meeting: Tuesday, October 13,2026

Fiscal Impact: N/A

Presented By: Kenneth Morris, Purchasing Director
Action Requested: Purchasing 101 - Presentation Only

Summary: The purpose of this agenda item is to provide Purchasing 101 presentation to Council.
The focus of the presentation will be on procurement methods, thresholds, vendor compliance, and
process updates stemming from the updated ordinance. This presentation will serve as a follow up
to updates approved by Council to the city’s Article IX Purchasing Ordinance on May 27, 2026.

Fiscal Impact: N/A

Attachments/Exhibits:
e Purchasing 101.ppt
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