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AGENDA REPORT 
MEETING: SPECIAL CALL, WORK SESSION, FEBRUARY 7, 2024 

AGENDA CATEGORY: GENERAL DISCUSSION ITEM      

Item: On-Demand Installation of New Gas Mains on an Annual Contract Change 

Order 1   

Department: Gas 

Date of Meeting: Wednesday, February 7, 2024 

Fiscal Impact: $360,000.00 

Presented By: Todd Hardigree, Gas Director 

Action Requested: Approval of On-Demand Installation of Gas Mains on an Annual Contract 

Change Order 1 to Harrison & Harrison, Inc. in the amount of $360,000.00. 

Authorization for Mayor or City Manager to execute Change Order 1. 

 

 
Summary:  This is a demand service contract for labor and equipment to supplement the City of 

Lawrenceville’s Gas Department workforce and will be used on an “as needed” basis. The materials 
are supplied by the department. The work to be performed consists of but is not limited to the 

installation of new 2”, 4”, and 6” plastic gas mains.  

 

Background: Council approved the second renewal of On-Demand Installation of New Gas Mains on 
an Annual Contract at the Monday, July 31, 2023 regular session in the amount of $642,272.40. The 

total contract value with approval of change order 1 will be $1,002,272.40.  

 
Fiscal Impact:  Amount not to exceed $360,000.00. This project is funded by the Capital Outlay Fund 

(5164700.541000) Project 11-029.  

 
Attachments/Exhibits: Change Order 1 

 


