LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: WORK SESSION, NOVEMBER 13, 2024
AGENDA CATEGORY: GENERAL CITY BUSINESS

Item: Axon Police Interview Rooms

Department: Police

Date of Meeting: Wednesday, November 13, 2024

Fiscal Impact: $165,390.43

Presented By: Brad Grove, Captain

Action Requested: Motion for Approval to Purchase Axon Enterprise Interview Room

Hardware, Software and Evidence Services for Five (5) Police Interview
Rooms for a 5-Year Period Utilizing School Speed Zone Funds.

Summary: The Lawrenceville Police Department Utilizes Interview Rooms to Capture Audio and
Video Footage of Suspects, Witnesses, and Victims Involved in Criminal Activity. These Interviews are
Standard Practice and are a Key Component to any Successful Criminal Prosecution.

Background: The Current System Being Utilized Consists of Mostly Original Equipment and Software
from the Original Building Buildout in 2010. There Have Been Some Minor Upgrades to the System

Over the Years, but the System is Now Antiquated with Poor Quality and Inconsistent Operational
Performance.

Fiscal Impact: $165,390.43 to be Funded by School Speed Zon Camera Funds GL: 2853210-541000
Concurrences: Finance and Purchasing
Attachments/Exhibits:

e Axon Enterprise Interview Room Purchase Agreement
e Axon Enterprise Interview Room Quote Summary
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