LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: WORK SESSION, AUGUST 5, 2025
AGENDA CATEGORY: GENERAL CITY BUSINESS

Item: Code Enforcement Updates

Department: Code Enforcement

Date of Meeting: Tuesday, August 5, 2025

Fiscal Impact: N/A

Presented By: Aaron Harvey, Code Enforcement Manager
Action Requested: No Action required. Discussion Only

Summary: The purpose of this presentation is to provide key updates and relevant information
regarding the Code Enforcement department's organizational structure, recurring residential
violations, multifamily ordinance inspections, boarding house enforcement, and the current
commercial and residential case load.

Background: This presentation provides the City Council and staff with updates on departmental
operations, including recent developments and ongoing Code Enforcement efforts. Focus areas
include recurring residential violations, multifamily housing ordinance enforcement, and the
regulation of unpermitted boarding houses. The presentation also outlines the department’s
organizational structure, priorities, and current commercial and residential caseloads. These
updates support transparency and align with the City’s strategic goals for housing, safety, and
community standards.

Fiscal Impact: N/A
Concurrences: N/A

Attachments/Exhibits:
e Code Enforcement Update Presentation
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