City of La Vernia Transportation



TRANSPORTATION GOAL

ESTABLISH A TRANSIT SYSTEM THAT CONNECTS AND
ADDRESSES THE OVERALL NEEDS OF THE COMMUNITY IN
WILSON COUNTY.

City of La Vernia



FOCUS GROUP

ART HELD ATOTAL OF 4 FOCUS GROUPS IN WILSON COUNTY

- FLORESVILLE ON MAY 9™ AND JUNE 26™
- STOCKDALE MAY 28TH
- LAVERNIA JUNE 3RP

OVERALL DISCUSSION WITH COMMUNITY PARTNERS AND RESIDENTS
DISCUSS A ROUTE IN FLORESVILLE AND WILSON COUNTY ROUTE THAT
WOULD BRING RESIDENTS TO FLORESVILLE FOR

VARIOUS REASONSTO INCLUDE MEDICAL, NUTRITION,AND
SOCIALIZATION.
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CITY OF LAVERNIA - SURVEY RESULTS

TOTAL OF RESPONSES: 3|

29 OUT OF 31 (94%) - LAVERNIA COMMUNITY RESPONSES
REPRESENTED IN FAVOR FOR A CONNECTED ROUTE IN WILSON
COUNTY

SURVEY QUESTION — Where would you like to go in Wilson county?
- 14 OUT OF 31 (45%) MENTION GOING TO FLORESVILLE

SURVEY RESULTS INDICATED MOST OF THE INDIVIDUALS THAT
ANSWER THE SURVEY WANTED TO HAVE ACCESS TO PUBLIC
TRANSPORTATION THROUGH A INTER-COUNTY ROUTE.
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WILSON COUNTY CONNECT
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WILSON COUNTY ROUTES
SCHEDULED DAYS/HOURS

* Floresville

* Monday thru Friday
* 6:00 am to 6:00 pm

* LaVernia - Sutherland Springs — Stockdale

* Tuesdays
*  Pick up @ 0930 to arrive to Floresville (HEB) by 1030am
*  Return @ 1430 from Floresville (HEB)

* Pandora — Stockdale
¢ Thursday
*  Pick up @ 0930 to arrive to Floresville (HEB) by 1030am
* Return @ 1430 from Floresville (HEB)

Wilson County




ROUTES

FLORESVILLE FIXED ROUTE (5 DAYS A WEEK M-F)
4 B o voute

[ Al @ Stoptimes v @ Service windows v Weekday v

Inbound

06:00 - 18:00 - Every 60 min - 13 trips (Inbound) ¢

Days  Patten  Runtime Headsign & &K & 55
M-F A 55 min Dodr 0 06:00 06:55
M-F A 55 min i 07:00 07:55
M-F A 55 min i i 08:00 08:55
M-F A 55 min i i 09:00 09:55
M-F A 55 min i 10:00 10:55
M-F A 55 min i i 11:00 11:55
M-F A 55 min i i 12:00 12:55
M-F A 55 min P 13:00 13:55
S M-F A 55 min P 14:00 14:55
., < M-F A 55 min i 15:00 15:55
. — ) ME A SSmin “% 1600 1655
M-F A 55 min R 17:00 17:55
M-F A 55 min P 18:00 18:55
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ROUTES (oNE DAY AWEEK)
LAVERNIA — SUTHERLAND SPRINGS - STOCKDALE

LaVernia Sutherland Springs Stockdale Floresville

O an © Stoptimes v @ Service windows v Saturday v

N Q@ N
L& Lo
& <°
Inbound
09:40 - 10:40 - Every 60 min - 2 trips (Inbound) Va
Days Pattern Runtime Headsign 3; 0‘{0 3 56
Sa A 56 min RS 09:40 10:36
Sa A 56 min ) 10:40 11:36
14:40 - 15:40 - Every 60 min - 2 trips (Inbound) V
Days Pattern Runtime Headsign 3; 0‘{0 3 56
Sa A 56 min ) 14:40 15:36
Sa A 56 min ) 15:40 16:36
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ROUTES
PANDORA — STOCKDALE — FLORESVILLE (oNE bAY A weEk)

Pandora Stockdale Floresville | 4+ Connecting lines

[ Al @ Stoptimes v @ Service windows v Saturday v

(te]

)
o '5‘&){
& &
Inbound
09:40 - 10:40 - Every 60 min - 2 trips (Inbound) Vi .ﬁ
Days Pattern Runtime Headsign a} 060 3 50
Sa A 50 min o 09:40 10:30
Sa A 50 min DO 10:40 11:30
14:40 - 15:40 - Every 60 min - 2 trips (Inbound) #*
Days Pattern Runtime Headsign G} 060 i 50
() Sa A 50 min o 14:40 15:30

@@ @ Sa A 50 min i i 15:40 16:30
oresville
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FUNDING
ESTIMATED COST

ANNUAL COST
Route Partner el (S L Ll Cost Share
Hours Hour Cost
Partner Annual Cost Cost Share
Floresville AACOG $168,168
3120 $98 $305,760 )
Wilson County $168,168
City of Floresville $76,440
La Vernia, .
Sutherland La Vernia $1,274
Springs, Stockdale 156 $98 $15,288 Stockdale $3,185
Poth $1,274
Stockdale,
Pandora 156 $98 $15,288
Total of City Contributions $80,889
$336,336 Total County Contribution $87.269
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INTER-LOCAL AGREEMENT (ILA)

ILA County Cities ILAAMOUNTS
|
AACOG Wilson County $168,168
H2 Wilson County City of Floresville $76,440
H3 Wilson County City of La Vernia $1,274
14 Wilson County City of Stockdale $3, 185
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ANY QUESTIONS

THANKYOU FORYOURTIME
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