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TRANSPORTATION GOAL

ESTABLISH A TRANSIT SYSTEM THAT CONNECTS AND ADDRESSES THE 

OVERALL NEEDS OF THE COMMUNITY IN WILSON COUNTY.
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TRANSPORTATION GOAL

ART HELD A TOTAL OF 4 FOCUS GROUPS IN WILSON COUNTY

- FLORESVILLE ON MAY 9TH AND JUNE 26TH

- STOCKDALE MAY 28TH

- LA VERNIA JUNE 3RD

OVERALL DISCUSSION WITH COMMUNITY PARTNERS AND RESIDENTS 

DISCUSS A ROUTE IN FLORESVILLE AND WILSON COUNTY ROUTE THAT 

WOULD BRING RESIDENTS TO FLORESVILLE FOR 

VARIOUS REASONS TO INCLUDE MEDICAL, NUTRITION, AND 

SOCIALIZATION.



Wilson County 

• Q4. If a bus stop was within walking distance 

to your home would other member of your 

household use it to get to work, school, 

appointments, shopping etc.?  

• Responses 48.89% -Yes, Definitely

ALAMO

REGIONAL TRANSIT

WILSON COUNTY – COMMUNITY NEEDS SURVEY DATA

ART received a total of 48 responses and  Survey consist of nine (9) questions

The following survey questions had the most responses:

• Q1. Would you consider using an alternate 

form of transportation (bus, shuttle, vanpool, 

carpool)

• Responses 53.19% -Yes, Definitely



Wilson County 

SURVEY DATA 
Q5. WHAT TIME OF DAY WOULD YOU USE ART 
TRANSPORTATION? 
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Wilson County 

SURVEY DATA 
Q8. SELECT THE TRANSPORTATION OPTIONS YOU ARE 
INTERESTED IN FOR YOURSELF AND COMMUNITY

ALAMO

REGIONAL TRANSIT



Wilson County ALAMO

REGIONAL TRANSIT

ROUTES
WILSON COUNTY  
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ROUTES (ONE DAY A WEEK)

LA VERNIA – SUTHERLAND SPRINGS - STOCKDALE

•
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ROUTES
PANDORA – STOCKDALE – FLORESVILLE (ONE DAY A WEEK)

•
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ROUTES
FLORESVILLE FIXED ROUTE (5 DAYS A WEEK M-F)

•
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WILSON COUNTY ROUTES
SCHEDULED DAYS/HOURS

• Floresville 

• Monday thru Friday 

• 6:00 am to 6:00 pm 

• La Vernia - Sutherland Springs – Stockdale

• Tuesdays

• Pick up @ 0940 to arrive to Floresville (HEB) by 1040am 

• Return @ 1440 from Floresville (HEB)

• Pandora – Stockdale 

• Thursday 

• Pick up @ 0940 to arrive to Floresville (HEB) by 1040am 

• Return @ 1440 from Floresville (HEB)
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FUNDING
ESTIMATED COST

Route Partner
Annual 

Hours

Cost Per 

Hour
Total Cost Cost Share

Floresville 3120 $98 $305,760

AACOG $152,880

Wilson County $76,440

City of Floresville $76,440

$305,760

Route Partner

Annual 

Hours

Cost Per 

Hour Total Cost Cost Share

Stockdale,

Pandora 156 $98 $15,288

AACOG $ 7,644

Wilson County $ 3,822

Stockdale $ 1,911

Pandora $ 1,911

$ 15,288

ANNUAL COSTS

AACOG $ 168,168

Wilson County $ 84,084

La Vernia $ 1,274

Sutherland Springs $ 1,274

Stockdale $ 3,185

Pandora $ 1,911

City of Floresville $ 76,440

Route Partner

Annual 

Hours

Cost Per 

Hour Total Cost Cost Share

La Vernia, 

Sutherland Springs, 

Stockdale 156 $98 $15,288

AACOG $ 7,644

Wilson County $ 3,822

LV $ 1,274

SS $ 1,274

Stockdale $ 1,274

$ 15,288



THANK YOU FOR YOUR TIME

ALAMO
REGIONAL TRANSIT

ANY QUESTIONS


