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TRANSPORTATION GOAL

ESTABLISH A TRANSIT SYSTEM THAT CONNECTS AND ADDRESSES THE
OVERALL NEEDS OF THE COMMUNITY IN WILSON COUNTY.

Wilson County




FOCUS GROUP

ART HELD ATOTAL OF 4 FOCUS GROUPS INWILSON COUNTY

- FLORESVILLE ON MAY 9™ AND JUNE 26™
- STOCKDALE MAY 28™
- LAVERNIA JUNE 3RP

OVERALL DISCUSSIONWITH COMMUNITY PARTNERS AND RESIDENTS
DISCUSS A ROUTE IN FLORESVILLE AND WILSON COUNTY ROUTE THAT
WOULD BRING RESIDENTS TO FLORESVILLE FOR

VARIOUS REASONSTO INCLUDE MEDICAL, NUTRITION,AND
SOCIALIZATION.
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ROUTES
WILSON COUNTY

Wilson County



ROUTES
FLORESVILLE FIXED ROUTE (5 DAYS A WEEK M-F)

Floresville Route | 4 Connecting lines
v Weekday «
| 1

All @ Stoptimes v @ Service windows
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ROUTES (oNE DAY AWEEK)
LAVERNIA — SUTHERLAND SPRINGS - STOCKDALE

LaVernia Sutherland Springs Stockdale Floresville  + Connecting lines
(5] e v j wrvice wrred . Sotirday

Wilson County



ROUTES
PANDORA — STOCKDALE — FLORESVILLE (oNE bAY A week)

Pandora Stockdale Floresville -+ Connecting lines
Al ® Stop times E] Sarvice windows v Saturday v

AACOG Wilson County

Alamo Area Council
of Governments




WILSON COUNTY ROUTES
SCHEDULED DAYS/HOURS

*  Floresville

* Monday thru Friday
* 6:00 am to 6:00 pm

* LaVernia - Sutherland Springs — Stockdale

¢ Tuesdays
*  Pick up @ 0940 to arrive to Floresville (HEB) by 1040am
*  Return @ 1440 from Floresville (HEB)

* Pandora — Stockdale
*  Thursday
*  Pick up @ 0940 to arrive to Floresville (HEB) by 1040am
* Return @ 1440 from Floresville (HEB)

Wilson County




FUNDING
ESTIMATED COST

ANNUAL COST
Route Partner bl (LR Ukl Cost Share
Hours Hour Cost
Partner Annual Cost Cost Share
Floresville
3120 $98 $305,760 AACOG $168,168
Wilson County $168,168
La Vernia, . .
Sutherland City of Floresville $76,440
Springs, Stockdale 156 $98 $15,288 La Vernia $1,274
Stockdale $3,185
Stockdale,
Pandora 156 $98 $15,288
Total of City Contributions $80,889
$336,336 Total County Contribution $87.269
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INTER-LOCAL AGREEMENT (ILA)

ILA County Cities ILAAMOUNTS
H |
AACOG Wilson County $168,168
H2 Wilson County City of Floresville $76,440
H3 Wilson County City of LaVernia $1,274
4 Wilson County City of Stockdale $3, 185

Wilson County




ANY QUESTIONS

THANKYOU FORYOURTIME

_I'I_/\_LI_
AACOG

ALAMO
REGIONAL TRANSIT
wnn) 8
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