MAYOR AND CITY COUNCIL OF LAUREL
DEPARTMENT OF PUBLIC WORKS

305-307 First Street o Laurel, Maryland 20707 (301) 725-0088

http://www.cityoflaurel.org e email - dpw@laurel.md.us Fax (301) 498-5266

January 16, 2026

MEMORANDUM

TO: Mayor Keith R. Sydnor
Council President Brencis D. Smith
Laurel City Councilmembers

FROM: Timothy H. Miller, Director, Department of Public Works

SUBJ: Bid Recommendation — Staggers Road Improvement Project —
Engineering & Design Services

The Department of Public Works is seeking approval to obtain professional
engineering services for the comprehensive rehabilitation of Staggers Road.

Project Scope:

This project involves the design of a full-length milling and asphalt overlay to
address the aging pavement, alongside the restoration of existing sidewalks and the
installation of ADA-compliant pedestrian ramps. Furthermore, the scope includes updated
traffic signage, thermoplastic pavement markings, and the implementation of a new
bikeway lane in accordance with the City’s Bikeway Master Plan. These infrastructure
improvements are vital to modernizing the corridor, as they enhance traffic and pedestrian
safety while significantly improving local drainage systems.

The Department of Public Works requested a pricing proposal from Brudis &
Associates, Inc., one of the City’s On-Call consulting firm for this project to perform a site
visit with the City, schematic and final construction drawings, cost estimate, bidding and
contract documents, specifications, and attendance at a pre-bid meeting.

Bidding Results:
The Engineering bidding result that City received is as follows:

e Brudis & Associates, Inc. $61,920.00

Recommendation:
It is recommended that the project be awarded to Brudis & Associates, Inc., based
on their submitted proposal in the amount of $61,920.00.
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Funding:
Funding is available through the Adopted FY2026 Capital Improvement Program
— Staggers Road Improvements.

Should you have any questions or desire further information, please contact
Timothy H. Miller at (301) 725-0088, Extension 3206.

Reviewed:
Noekely Loslsh) \/9.0]4041
S. Michele Sayldr, Director Date

Department of Budget and Personnel Services

CC: Christian L. Pulley, CPM, City Administrator
Nekesa Matlock, Deputy City Administrator
Sara Green, Clerk to the Council
Thomas Helms, Assistant Director, Department of Public Works
Arman Safakhah, City Engineer, Department of Public Works
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