City of Lathrup Village
27400 Southfield Road
Lathrup Village, MI 48076
www.lathrupvillage.org | (248) 557-2600

TO: Mayor & City Council

FROM: Mike Greene — City Administrator
DATE: August 17,2026

RE: Study Session

Council Rules & Procedures — Meeting Start Time
As requested by the City Council, this item has been added to discuss modifying the start times of Council meetings.

Community Skills Directory
At a recent meeting, the Council discussed formalizing a volunteer program within the City. The purpose of this item is to

gather additional feedback on what the Council is looking for so staff can finalize a draft program for consideration at a
future meeting.

Regular Meeting Agenda Iltems
Holding item if time permits and the Council has general questions regarding items on the regular meeting agenda.
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