City of Lathrup Village
27400 Southfield Road
Lathrup Village, MI 48076
www.lathrupvillage.org | (248) 557-2600

TO: Mayor & City Council

FROM: Mike Greene — City Administrator

DATE: June 15, 2026

RE: Installation of an Auxiliary Flagpole at City Hall

Background Brief: Over the past several weeks, a group of community volunteers has been fundraising to support the
installation of a new flagpole here at City Hall. The effort was organized through a public fundraising campaign, and
community donations have now reached the level necessary to fund the project.

As the Council may recall, discussions regarding the installation focused on establishing a permanent location for
displaying the alternative flags (permitted under the approved Flag Flying Policy) and enhancing the civic experience for
residents and visitors. The project has generated significant community support, with residents and stakeholders
contributing private donations specifically for this purpose.

Previous Action: N/A

Economic Impact: The project will be funded entirely through donations raised by the community fundraising effort. No
General Fund dollars are expected to be required for the installation. Staff will ensure that all donated funds are properly
accounted for and utilized solely for the approved project.

Recommendation: While the necessary funding has now been secured, formal authorization from the City Council is
required before staff can move forward with project implementation and installation activities.

Approval of this request will authorize staff to:
e Accept and utilize the donated funds for the project
e Coordinate final project design and installation logistics via Rocket Enterprise
o Rocket Enterprise installed the current flagpole at City Hall and currently provides yearly maintenance
e Execute any necessary agreements related to the installation
e Proceed with the construction and placement of the flagpole and associated improvements

NOTE: As the flagpole will be installed within the County ROW, the project will require an RCOC permit before proceeding.

Recommended Motion:

Moved by seconded by to approve the community-funded flagpole installation
project, via Rocket Enterprise for an estimated cost of $5,050, and authorize staff to proceed with the necessary steps to
complete the installation.
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