City of Lathrup Village
27400 Southfield Road
Lathrup Village, MI 48076
www.lathrupvillage.org | (248) 557-2600

TO: Mayor & City Council

FROM: Mike Greene — City Administrator
DATE: October 19, 2026

RE: Study Session

PILOT Ordinance Update
This is a continue of the conversation that has taken palce amongst the Council over the past couple of months. The latest
verision of the PILOT Ordinance Update is located in the Regular Meeting agenda packet.

City Triangle Lot — Request for Qualifications Submisison

The City received one proposal in response to the recent solicitation for developer qualifications for City/DDA-owned
triangle lots. MGM Improvement Services, Inc. has submitted a development proposal and expression of interest for a
multi-family residential development on the approximately 0.29-acre City-owned parcel located west of Southfield Road
at Goldengate Drive West and California Drive SW.

The proposed project envisions a modern, for sale (not rentals), three-story multi-family development featuring attached
two-car garages, open-concept living spaces, luxury finishes, and community green space. MGM has identified an
estimated $4.8 million total development budget (for both parcels) and has assembled a development team including
architectural/civil engineering, legal, accounting, property management, and construction professionals.

MGM Improvement Services has been operating since 2005 and has experience in residential, multi-unit, and commercial
construction throughout Southeast Michigan. The proposal also includes an accounting firm attestation regarding the
developer's financial capacity to undertake the project.

The proposed development is generally consistent with the City's vision for the Village Center district and its emphasis on
creating a compact, pedestrian-oriented downtown that incorporates residential uses and supports redevelopment of
underutilized properties. The Village Center zoning district specifically identifies multiple-family residential as a permitted
use, subject to applicable standards and Planning Commission review where required.

The proposal's multi-family residential use, three-story building concept, pedestrian-oriented site design, and inclusion of
community green space are generally aligned with the intent of the Village Center district. The zoning ordinance also
expressly recognizes that projects within the district may include residential uses and open spaces and references
consistency with the City's Master Plan as a consideration in the development review process.

The layout, site plan, building design, and other development features in MGM's proposal are conceptual and provided
forillustrative purposes only. Consensus to proceed with purchase agreement negotiations would not constitute approval
of the proposed site plan or development design. If a purchase agreement is finalized, the developer would be required
to prepare afinalized site plan and development plans in accordance with applicable City requirements. Those plans would
be subject to the City's normal development review process, including review and approval by the Planning Commission,
as applicable.

Regular Meeting Agenda Items
Holding spot, if time permits, to address basic questions regarding items on the Regular Meeting agenda.
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