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1. Call to Order by Mayor Garrett at 6:00 pm 

2. Discussion Items 

A. Ulliance Employee Assistance Program 

 Joel . . .  From Ulliance explained the benefits of the employee assistance program not 
just for the police department but for the entire staff. The cost is the same if the 
program the police department needs for accreditation. 

B. Lathrup Village AMI Proposal 

 A quote has been received from Ferguson Waterworks in the amount of $120,403.29 
to furnish Neptune 360 AMI Software, install the necessary AMI infrastructure, and 
purchase backup reading equipment. Ferguson is the sole source provider in Michigan 
for Neptune water meters installed in the city. No other manufacturer’s gateways will 
read Neptune’s meters. 

C.     DPW Security Camera Proposal  

There are materials at the DPS yards that are in high demand, and the locked gates are 
not enough to keep that equipment secure.  This proposal is for three (3) cameras to 
keep a better watch. This is the same camera system that we have here at city hall. 

C. Communications Plan 

 Look at susan’s plan in the packet. (page 57) Kelly asked for a comprehensive plan for 
example, the phone’s. Miller asked about the communication for the meeting are they 
recorded on Zoom. Still waiting for the complete proposal from Jim Nelson.   

D. Council Goal Setting 

 Susan is suggesting a special meeting for  goal setting  (doodle poll for special meeting) 
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E. Southfield Public Schools Discussion 

 Mayor Garrett asked Miller to ensure a meeting with Southfield Public School Board 
moving forward. 

  

3. Mayor and Council Comments 

 Miller asked the about the elroado sad and dda services the city has to pay for our part of 
the planning fees for the city. 

4. Public Comments 

 Robert Tamarelli – Water billing for Southfield public school and sink hole  

5. Adjourn 
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