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MEMORANDUM

To: DDA Board of Directors

From: Susie Stec, DDA Director

Date: January 21, 2022

RE: Geotechnical Pavement Investigation

The Economic Vitality Committee met with the city’s engineering consultant at their meeting on
December 3,2021. During this meeting they reviewed the Southfield Road Alleyway Assessment which
was presented to the Board of Directors earlier in the year. The EV Committee discussed prioritizing alley
and approach work to coincide with paving work being done through the city, as well as future work
planned by Road Commission for Oakland County (RCOC). This will allow us to take advantage of
economies of scale and contractor mobilization fees. The attached map and alley improvement
spreadsheet provide the recommended capital improvement schedule through 2025.

2022 DDA Alley & Approach Recommendation ($155.624)
e Reconstruct alley between Cambridge/California (just south of City Hall)
e Reconstruct five (5) approaches

It will be necessary to have pavement core/soil borings prior to work beginning. The city engineer has
obtained a quote for $6,100 (see attached) to have this work done in the spring, with an additional $900
to field paint pavement core/soil boring locations. These costs will cover all alleys from Lincoln to 12 Mile
Road.

TOTAL ESTIMATED COST $162, 624

Suggested motion: To adopt the 2022 DDA Alley & Approach Recommendation.



