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COUNCIL COMMUNICATION:

TO: Mayor Garrett and City Council Members
FROM: Susan Montenegro, City Administrator
DATE: March 20, 2023

RE: Council Goals

A copy of the 2021-2022 City Council goals as well as a new document for the 2023-2024
City Council goals is attached. I've included the goals from the previous administration as
this was the last time goal setting was done. The goals listed can be considered a
stepping point because Council can look at the goals to determine what has or has not
been accomplished. Please take time to put goals on the blank sheet that you believe
Council should focus on in the coming fiscal year.

Goal setting for this Council, as for any Council, must be intentional and in line with things
that are important to the residents Council serves and represents. | realize the study
session for March 20, 2023 is limited in time for discussion. My recommendation is to set a
special meeting for goal setting.



