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City of Southfield’s Proposed Service Options
for the City of Lathrup Village
OPTION 1: All-Inclusive Public Safety

Provide comprehensive public safety services, including police, fire suppression,
emergency medical services (EMS), rescue operations, fire prevention, and emergency
dispatch services.

TOTAL:
e Year1:$2,000,000 e Year6: $2,552,563
e Year2:$2,100,000 e Year7:$2,680,191
e Year3:%$2,205,000 e Year8:$2,814,201
e Year4:$2,315,250 e Year9:$2,954,911
e Year5:%$2,431,013 e Year 10: $3,102,656

OPTION 2: Fire, EMS, Prevention, & Dispatch Services - Status Quo

All-Inclusive Fire, EMS, Rescue, and Prevention Services: Provide comprehensive
emergency response services for all fire, emergency medical, and rescue incidents,
utilizing personnel trained in Advanced Life Support (ALS), firefighting, and technical
rescue operations. Services also include fire prevention and inspection activities.

e Year1:$832,081 e Year4:$963,238
e Year2:$873,685 e Year5:$1,011,400
e Year3:$917,369

Dispatch Services:

e Year1:$69,713 e Year4:$80,702
e Year2:$73,199 e Year5:$84,737
e Year3:$76,859
TOTAL:
e Year1:$901,794 e Year4:$1,043,940
e Year2:$946,884 e Year5: $1,096,137

e Year 3: $994,228

OPTION 3: (Page 2)
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Option 3: Fire & Dispatch Services

Fire, Rescue, and Fire Prevention Services Only — Excludes EMS Services: Provide
emergency response to all fire and rescue-related incidents, including comprehensive fire
prevention and inspection services.

Advanced Life Support (ALS) engines and/or ambulances will NOT be dispatched to EMS-
related calls for service.

e Year1:$550,000 e Year4: $636,694
e Year2:$577,500 e Year5: $668,528
e Year3:$606,375

Dispatch Services:

e Year1:$69,713 e Year4:$80,702
e Year2:$73,199 e Year5:$84,737
e Year3:$76,859
TOTAL:
e Year1:%$619,713 e Year4:$717,396
e Year2:$650,699 e Year5: $753,265

e Year 3:$683,234
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SOUTHFIELD FIRE DEPARTMENT

24477 Lahser Road

Southfield, MI 48033

Tel: (248) 796-5650

Fire Chief Joey Thorington

Services Southfield Fire Provides Lathrup Village

Emergency Response Services
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Structural fire suppression (residential, commercial, industrial)
Vehicle fire response

Wildland/brush fire response

Emergency medical services (EMS)

Advanced Life Support (ALS) paramedic care (Ambulances, Fire Engines, and Fire Aerials)

Motor vehicle accident response

Extrication and vehicle rescue

Police assist calls

Hazardous materials (HazMat) response

Severe Weather Response

Weapons of Mass Destruction (WMD) incident response
Technical rescue operations

Fire Prevention & Life Safety Services
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Building Fire Inspections

Fire code enforcement

Fire prevention programs

Pre-incident planning and fire safety surveys
Smoke detector education and safety outreach
Occupancy and business safety inspections
Test and flush fire hydrants

Public Education & Community Programs
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Public fire safety education

CPR training

First aid training

Community risk reduction programs
School and community presentations
Emergency preparedness education

Regional & Specialized Operations
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Mutual aid response through OAKWAY / MABAS Division 3202
Large-scale incident support with neighboring Oakland County departments
Specialized rescue team deployment

Disaster and mass-casualty incident response
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SOUTHFIELD FIRE DEPARTMENT

24477 Lahser Road
Southfield, MI 48033 Fire Chief Joey Thorington
Tel: (248) 796-5650

Special Teams:

» Technical Rescue

o Large area search and rescue
High-angle rescue
Confined space rescue
Structural collapse rescue
Trench collapse rescue
Machine rescue

o Icerescue
» Hazardous Materials
» Tactical Emergency Medical Services (TEMS)

o Paramedics deploy alongside law enforcement personnel into active shooter incidents to provide

emergency medical care while the scene remains an active threat environment.
» Ex.: schools, healthcare facilities, retail, commercial, houses of worship, etc.
» Mobile Drone Deployment: Equip designated emergency response vehicles with drones to provide on-
site deployment capabilities as operational needs dictate

O O O O O

Operational Support Functions

> Firefighter and paramedic training

» Equipment and apparatus maintenance

» Communications and dispatch coordination
» Emergency planning and preparedness

Technology:

» Software Implementation:
First Due $74,150

o EMS reporting, Fire reporting, Fire Prevention/Inspection/Investigation, Mobile Responder, Events,
Training, Assets & Inventory, and Community Connect.

Community Connect

o Citizens can provide essential life safety data via a secure online portal
e Life Safety Details
o Who lives there, home details, and contact details
o Access points
o Meeting place
e Access & Needs
o Medical conditions, mobility concerns, and other medical critical information
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SOUTHFIELD FIRE DEPARTMENT

24477 Lahser Road

Southfield, MI 48033 Fire Chief Joey Thorington
Tel: (248) 796-5650

e Pets
e Apply for Burn Permits
e Request a Smoke Alarms Install

o Business owners and managers can provide essential life safety data via a secure online portal.
e Contact and Occupancy Management
e Functional needs of occupants/employees
o Medical
o Mobility
e Access and Utilities
o Elevators
o Stairwells
o Knoxbox key locations
o Utility shutoffs
Hazardous Material locations
Fire Systems/Alarms — details
Upload attachments
Emergency Communications
e Automated Responses
o Notify business owners immediately via text message if there is ever an emergency at

their occupancy.

e Data During Responseists!
o Firefighters will have critical information while responding to the scene

SUMMARY
» Maintaining Full Southfield Fire Department services provides residents with:

e A fully integrated fire and ALS EMS system.

o Continuity of patient care
e Immediate ALS care from firefighter/paramedics.

o Ambulances, Fire Engines, and Ladder Trucks all are Advanced Life Support (ALS)
e Dedicated fire professionals rather than dual-role public safety officers.
e Accountability to Residents
e Comprehensive fire prevention and code enforcement.
e Greater daily and overall staffing depth and operational resilience.

o Incident surge capacity

Modern equipment, technology, and specialized rescue capabilities.
Unified command during emergencies.
Municipal accountability and transparency.
Strong regional interoperability.
A proven system capable of handling both everyday emergencies and large-scale incidents.
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Services Southfield Police Will Provided for
Lathrup Village

Core Police Services

Officer Deployment

e Able to deploy more officers and supervisors at any given
time.
o More officers are available for major incidents.
o Reduced likelihood of a single emergency consuming
the entire on-duty force.
o Better ability to maintain proactive patrol while
handling calls for service.
o 24/7 Coverage, able to handle officer absences easier
»  Sick calls
»  Vacations
» Training absences
*  Minimum staffing
»  Personnel shortages
o Immediate supervisory oversight.
e Provides for Officer Safety
Faster backup.
More officers available for high-risk calls.
o Greater tactical support.
o More supervisory personnel.

O O

Patrol Division

24/7 police patrol coverage

Emergency response and dispatch coordination
Calls-for-service response

Crime prevention patrols

Directed patrols in high-crime areas
Neighborhood patrol operations

Traffic enforcement

Traffic crash investigation

Enforcement of state and local ordinances
Alarm response

Disturbance and disorderly conduct response
Community-oriented policing

Special event policing

School and neighborhood safety patrols
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Services Southfield Police Will Provided for

Lathrup Village

Uniformed Group

o Patrol operations supervision

e Traffic safety enforcement

e Special enforcement details

o Community engagement programs
e Crime suppression initiatives

o Public safety visibility operations
e Response to critical incidents

e Crowd and event management

Investigations Division

Criminal Investigations

o Felony investigations
e Major misdemeanor investigations
e Property crime investigations

e Crimes against persons investigations

o Fraud investigations

e Financial crime investigations

e Domestic violence investigations
e Juvenile investigations

e Sexual assault investigations

e Narcotics investigations

o Intelligence gathering and analysis
o Witness and victim interviews

e Search warrant preparation and execution
o (Case management and prosecution support

Crime Lab Services

¢ Crime scene processing

o Evidence collection and preservation

e Latent fingerprint processing
e Crime scene photography

e Evidence documentation

e Forensic support services

e Court testimony related to forensic evidence

Specialized Investigative Resources
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Services Southfield Police Will Provided for

Lathrup Village

Crime analysis

Criminal intelligence functions
Multi-jurisdictional investigative support
Regional task-force participation

Records Bureau Services

Records Management

Police report processing

Records maintenance and retention

Freedom of Information Act (FOIA) processing
Criminal history and records management
Accident report processing

Incident report distribution

Statistical crime reporting

Uniform Crime Reporting (UCR) compliance
Public records requests

Document imaging and archiving

Administrative Support

Evidence documentation support
Citation and warrant processing
Court-related records management
Data management and reporting

Animal Control Services

Animal cruelty investigations

Stray animal pickup and control

Dangerous animal complaints

Animal bite investigations

Rabies quarantine coordination

Animal ordinance enforcement
Coordination with shelters and veterinarians
Public education regarding animal safety

Crime Analysis and Public Information

Citizen Crime Reporting
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Services Southfield Police Will Provided for
Lathrup Village

o  Weekly crime reports

Crime mapping and analysis

Crime trend identification

Public crime alerts

Neighborhood crime awareness programs
Community crime-prevention information

Community Safety Programs

Safe Streets Initiatives

Neighborhood traffic-calming support
Speed enforcement initiatives

Traffic safety education

Community traffic complaint response
Targeted traffic enforcement operations
e School-zone safety enforcement

Community Outreach

e Community meetings

o Crime-prevention education

o Business outreach

e Neighborhood watch support
o Citizen engagement programs
o Public safety presentations

Administrative and Command Services

Police Administration

o Police chief and command oversight

e Strategic planning

e Policy development and management

e Accreditation and professional standards
e Budget administration

o Personnel management

o Internal investigations

e Training and professional development
e QGrant administration

e Risk management

e Emergency management coordination
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Services Southfield Police Will Provided for
Lathrup Village

Court and Legal Support

Warrant processing

Prosecutor coordination

Court testimony

Case preparation

Evidence presentation
Subpoena management

Victim and witness coordination

Technology and Information Systems

Records Management System (RMS)
Computer-Aided Dispatch (CAD) support
Digital evidence management

Crime analysis software

Statistical reporting systems

Data-sharing with regional agencies

Regional and Mutual Aid Capabilities

e Mutual aid response

e Multi-agency incident coordination

e Regional emergency response

e Task force participation

e Major incident command support
Modern Technology

e License Plate Readers (LPRs)
e Body-worn cameras
e Real-Time Crime Centers
e Drone program
o Rooftop Drone Deployment: Rooftop-based drone systems at Fire Station 5 and
the Police Department to enable rapid, automated deployment directly to
emergency incidents.
o Mobile Drone Deployment: Equip designated emergency response vehicles with
drones to provide on-site deployment capabilities as operational needs dictate.
e Advanced records systems
o Crime mapping software
e Automated evidence management
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Services Southfield Police Will Provided for
Lathrup Village

o Digital forensic tools

Economies of Scale

o Purchasing equipment in larger quantities often lowers costs for:
o Patrol vehicles
o Radios
o Weapons
o Uniforms
o Computer systems
o Software licenses
o Training

Summary

e Access to more officers.

o Expanded specialized services.

o Better investigative resources.

o Qreater officer availability.

e Modern Policing Technology.

o Improved emergency response capabilities.
e Reduced duplication of administrative costs.
e Enhanced regional coordination.
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