DEPARTMENT OF PUBLIC WORKS REPORT
January 2026

NEW DEPARTMENT OF PUBLIC WORKS BUILDING:
e The Town of Lansing continues to collaborate with LeChase on the development of the new Department of Public
Works (DPW).
All foundations such as footers, and piers for the New DPW building have been completed.
All CMU (block beneath grade) has been completed.
All exterior block (split face and ground face) will be complete by 1/26/2026.
Erection of the new DPW building (structural steel) will be completed by 1/23/2026.
Temporary power has been completed by NYSEG and distributed to the site by the Electrical contractor (Panko)
The water main standpipe has been installed in the water room of the new DPW building.
The exterior siding will begin the week 1/26/2026 and run + or — 32 days with the roof starting directly following
the new DPW building.

WINTER MAINTENANCE:
e Winter has arrived in Lansing, and our dedicated crew members are working tirelessly to ensure the roads are
plowed, salted, and safe for everyone in the community.

MULCHING
e The Town of Lansing has completed mulching operations at the brush pile. Both the brush drop-off area and the
mulch pickup pad have now been fully reopened for public use. Residents of the Town of Lansing and Village of
Lansing are welcome to resume disposing of acceptable brush materials and collecting mulch.

OFFICE:
e The Town of Lansing continues to work hand and hand with the Village of Lansing and the Village of Cayuga
Heights regarding the Intermunicipal Agreement for Sewer District One.

MEETINGS ATTENDED BY THE HIGHWAY SUPERINTENDENT/DIRECTOR OF PUBLIC WORKS:

o Commissioner Meeting with Bolton Point: Responsible for passing resolutions that govern Bolton Point.

o Engineering and Operations Meeting with Bolton Point: Responsible for the infrastructure of the municipalities that
make up Bolton Point.

e Highway Barn Committee: Responsible for working with architects, engineers, and construction managers on the
design and development of the new Department of Public Works facility.

e Water, Sewer, and Stormwater Committee (WSSC): Responsible for evaluating proposals relating to the Town'’s
water, sewer and stormwater. The goal is financial and engineering analysis.

e Lansing Town Department Heads Meetings.

e Capital Improvement Committee.

e Personnel Management Committee.
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