Judy Drake
Town Board Member Report
August 2024

Tompkins County Youth Services Board — no meeting in July

Lansing Fire Commissioners — August 6, 2024 — not able to attend, from minutes provided
Calls in July: Fire: 52 EMS: 44 Total calls: 113  Total for year: 611
Floor replacement at Central Station is nearing completion.

Contract with MoMo’s regarding use of parking lot for truck and encroachment for ice
cream window has been completed. (This was required for the ZBA area variance.)

Lansing Zoning Board of Appeals — August 14, 2024
Agenda: 32 Ladoga Park — request to remove prior conditions
N. Triphammer Road — Solar variance to construct 2 solar energy facilities
Personnel Management Committee — August 7, 2024
Discussed and recommended Diversity, Equity and Inclusion statement.
Began discussion of Chapter 5 of Personnel Manual.
Lansing Highway Association Negotiations — August 12, 2024

Preliminary meeting with LHA representatives.



