Judy Drake
Town Board Report
May 2024

Meetings attended:
April 22, 2024: Watched YouTube Lansing Planning Board meeting

e 2 preliminary site plans reviews discussed in March were approved and 1 Minor
Subdivision
e Sketch Plan Review on 1950 East Shore Drive discussed

April 25, 2024:

e Met with Ruth and Mary Ellen regarding prep for Personnel Committee Meeting
e Ludlowville Road presentation

April 29, 2024: Tompkins County Youth Services Board

e Presentation by Harmony Ayers-Friedlander, Whole Health, on Trends in Youth Mental
Health

e Update on By-Laws review, Key Performance Indicators and 2025 Budget work.

May 1, 2024: Lansing Personnel & Management Committee w/ Ruth & department heads

e Discussed: setting priorities, cell phone allowance, clothing allowance, vacation
schedule, and received red lined Personnel Policy with past approved policies included.

May 7, 2024: Lansing Fire Commissioners

e 87 Calls in April making total to date 417 calls
e No open burns until May 14th

May 8, 2024: Lansing Zoning Board of Appeals



