Judy Drake
Town Board Member Report
December 2024

Tompkins County Youth Services Board - December 9, 2024 — not able to attend

Lansing Fire Commissioners - December 3, 2024 -
Calls in August: Fire: 46 EMS: 54 Total calls: 100 Total for year: 1129
Discussed large incidents, trainings, and purchases, and equipment purchases.

December 10" had Board of Commissioner election.

Personnel Management Committee — December4, 2024 -

Reviewed status on Cell Phone reimbursement, uniforms and set meeting schedule for
2025.

Lansing Zoning Board of Appeals - December 10, 2024 -

Agenda: 0 N. Triphammer Road - Use variance — solar facility - reviewed and approved the
SEQR and approved the variance request.



