DEPARTMENT OF PUBLIC WORKS REPORT
February 2026

NEW DEPARTMENT OF PUBLIC WORKS BUILDING:

e The Department of Public Works extends its sincere gratitude to Deputy Policay and Investigator Walters for their
valuable assistance in the ongoing investigation involving the stolen property from the new DPW project. Their
commitment and thorough investigative efforts have been instrumental in building the case.

Maintenance of erosion controls continue per weekly SWPPP inspections.
Exterior concrete masonry units (CMU) continue.

Interior bollards inside Truck Bay.

Structural Steel for DPW Administrative Office and Bathroom areas.
Temporary power in place at DPW facility.

Onsite Work anticipated for February & March 2026
e Structural Steel Erection and detailing — Admin / Bathroom Areas
Wall Panels
Roof System
Trims & Gutters
Continue masonry (CMU) at interior of DPW facility (Maintenance Areas)
Removal of temporary masonry weather protection at exterior
Interior mezzanine structural steel — follows interior CMU
Storm Drainage Structures / Piping — partial to allow for installation of electrical service
Under slab sanitary
Water main to resume pending suitable weather
Generator to resume in Spring

WINTER MAINTENANCE:

o Winter has arrived in Lansing, and our dedicated crew members are working tirelessly to ensure the roads are
plowed, salted, and safe for everyone in the community.

WATERMAIN BREAK

e Crew members worked tirelessly through the night, repairing the watermain break on Ludlowville Road from 8:00
PM until 6:00 AM the next morning, demonstrating exceptional dedication and commitment to restoring service as
quickly as possible.

e The team also repaired 3 water valves and one hydrant valve on East Shore Drive.

OFFICE:
e Weare pleased to welcome Jordan Betts as the newest member of our team. Jordan has joined us as the Maintenance
Supervisor, and we are excited to have him on board. Welcome to Lansing, Jordan!

e The DPW would also like to extend congratulations to Dave Boyes on his transition from Seasonal MEO to full-time
MEOQ!

e The Town of Lansing continues to work hand in hand with the Village of Lansing and the Village of Cayuga Heights
regarding the Intermunicipal Agreement for Sewer District One.
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MEETINGS ATTENDED BY THE HIGHWAY SUPERINTENDENT/DIRECTOR OF PUBLIC WORKS:

Commissioner Meeting with Bolton Point: Responsible for passing resolutions that govern Bolton Point.
Engineering and Operations Meeting with Bolton Point: Responsible for the infrastructure of the municipalities that
make up Bolton Point.

Highway Barn Committee: Responsible for working with architects, engineers, and construction managers on the
design and development of the new Department of Public Works facility.

Water, Sewer, and Stormwater Committee (WSSC): Responsible for evaluating proposals relating to the Town'’s
water, sewer and stormwater. The goal is financial and engineering analysis.

Lansing Town Department Heads Meetings.

Capital Improvement Committee.

Personnel Management Committee.
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