
Judy Drake’s February 2026 Board Report: 

 

Capital Improvement Committee -  January 26, 2026 - cancelled    

 

Lansing Business Alliance -  January 27, 2026-     

Provided update on Town Board actions.   Discussed outcome from January pancake breakfast and 

preparing for February breakfast. 

 

Lansing Fire Commissioners-  February 2, 2026-     

Calls for month: Fire: 42    EMS: 70     No Response=0   Total Calls: 113   Total Calls for Year:  

Approved adding a Blue Cabinet at Fire Station #3 -Route 34B Ridge Road. 

 

Personnel Management Committee – February 4, 2026     

Committee reviewed and referred to Town Board the Remote Work Policy and Additional Time Policy.  

Committee discussed positions and agreed that the recruitment for Director of Planning position should 

begin.  Committee reviewed the purpose of Social Media policy and were supportive of having a 

townwide Facebook page to push out information about the town. 

 

Ag Committee – February 5, 2026     

Steve Nedrow was elected chair.  Committee discussed how to get involved with 250th Anniversary event.   

Ruth and I answered questions about large solar projects and data center project.  Christine Hass 

provided insight as to the data center project and process through Planning Board. 

 

Lansing Zoning Board of Appeals- February 11, 2026- meeting cancelled 

 

Parks, Trails -Working Group - February 12, 2026-  

Attended meeting to hear an update on Greenway master plan.   

 

Other meetings: 

1/22/26:  Met with Pat to review parks and trails committees and studies. 

1/29/26: Met with Pat and Mikey regarding preparing for Maintenance Supervisor starting. 

2/5/26:  Met with Mikey -general updates on department. 

 


