Judy Drake
Town Board Member Report
September 2024

Tompkins County Youth Services Board- August 26, 2024 — unable to attend, but they had an end of
summer picnic meeting.

Lansing Fire Commissioners- September 3, 2024-
Calls in August: Fire: 44 EMS: 37 Total calls: 104 Total for year: 821
Floor replacement at Central Station is complete.

Reviewed 2025 budget projections.

Lansing Zoning Board of Appeals- September 11, 2024-
Agenda: 32 Ladoga Park — request to remove prior conditions - postponed

N. Triphammer Road - Solar variance to construct 2 solar energy facilities — under
review

430 Auburn Road — area variance for a farm business sign - approved

Personnel Management Committee — September 4, 2024

Discussed wage budgeting for 2025 and impacts of LHA negotiations.

Lansing Highway Association (LHA) Negotiations-

August 27, 2024 -town team meeting to discuss draft proposals and review draft local law
that would create a Public Works Department.

September 2, 2024- revised material in preparation for negotiations
September 3, 2024 -negotiations meeting with LHA and Town team
Ruth and I met with Pat regarding creation of a PWD and Parks -Recreation.

September 12, 2024 — met with Ruth, Mary Ellen, Mikey and Pat to continue discussion
around a concept of a Public Works Department and Parks & Recreation Department.
Reviewed draft local law.

September 13, 2024 — revised material regarding PWD for Town Board discussion on
9/18/24



