
Judy Drake 

Town Board Member Report 

June 2026 
 

Capital Improvement Committee - no meeting  

 

 

Lansing Business Alliance -  May 26, 2026 – cancelled 

 

 

Lansing Fire Commissioners-  June 2, 2026     
Calls for month:  Fire: 49   EMS: 64     No Response = 0     Total Calls: 113     Total Calls for Year: 554 

Boat was put into lake for the season and was called out for a brush fire across the lake.   Fire 

Department will be providing truck and large flag for 250th event, trucks in parade and have an 

informational table. 

 

 

Personnel Management Committee – May 26, 2026     

See draft notes. 

Additional work: 

 Director of Planner – attended interviews of two candidates.  Recommendation to offer 

position to Nathaniel.   Committee recommended moving forward with Planner recruitment. 

 Administrative Assistant I- Planning & Codes Department – reviewed applications with 

Ruth and Mary Ellen.  Interviews have been scheduled for June 12th and 15th.  Interviewers: 

Ruth, Mary Ellen, Judy, Nathaniel, Kelly and Heather. 

 Maintenance Supervisor- Position is vacant so it was decided to move forward with a 

recruitment.  On June 2nd attended follow up meeting with Ruth, Mary Ellen, Mikey and Pat to 

review and clarify elements like hours, budget account review and management, reporting 

structure and responsibilities.   

 Parks & Recreation- DPW Local Law- second part to above June 2nd meeting was to 

review questions regarding changes for MEO and Laborer moving into a dedicated Parks crew 

under DPW.  Included Lansing Highway Association implications, work shifts, and reporting 

structure.   It was recommended that the Local Law process move forward with an effective date 

of 1/1/2027 to allow for transition discussions and planning.   

Met with Mikey on May 28th for a tour of the DPW Facility. 

 

 

Parks, Trails -Working Group – May 28, 2026  

 

Attended meeting to hear an update on Greenway master plan and Myers Road walkway. 

Committee discussed a letter to go to residence that land affronts the Myers Road walkway.   

 



Ag Committee – no meeting     

 

 

Lansing Zoning Board of Appeals- June 10, 2026-  

Area Variance:  granted 

Project Description: The applicant has applied for an Area Variance for a sign installed at 

13 Waterwagon Road. The applicant is seeking relief from Town of Lansing Zoning Law § 

210-6 to build two 30 square foot signs where commercial signs are not to exceed 18 square 

feet. This project is located in the R2 zoning district. 

ZBA Comments:   if this was in a Commercial Zone there would not be the need for a variance.  

Should ZAC consider a change in zoning for this location as it has been agricultural and 

commercial for several years. 

- Reviewed with ZBA items on the next Town Board agenda, status of the ZAC work and 

update on staffing.  

 

 

250th Celebration-June 2, 2026 

 

Working with others on the Tabling Vendors.  Volunteered to have a Town of Lansing table. 

 


