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Planning & Code Enforcement 
John Zepko, Acting Director, CPESC, CFM 

Reporting Period Jan 2024 
 

CORE PLANNING FUNCTIONS 
• General Admin 

o 1/8 - onboarding of staff Planner Mason Molesso  
• Planner conducting classification and review of development applications 

o 1/10 – met w/ developer to discuss requirement critical permitting tasks for 
potential development on Wilderness Road  

o 1/31– met w/ developer to discuss site plan review for potential project on Peruville 
Rd   

• Hazard Mitigation Planning 
• Floodplain Management 

o Draft Flood maps  
o Reviewing Flood Dev Permit for 32 Ladoga Park Rd 

• Stormwater Management 
o 1/10 – attended TC Stormwater Coalition Meeting 

 A New MS4 General Permit from DEC is in effect that will have broad 
reaching impacts across multiple Town departments, operations and budgets.  
The new permit is more prescriptive than previous iterations and contains 
many short and long term deadlines for planning, implementing, and 
reporting on the Town’s stormwater management program.  Please see 
attached fact sheet for more information.  Planning staff has been 
meeting to form a 12 month work plan to meet minimum annual 
requirements and to identify other stakeholders within the Town.  

o 1/17 – staff meeting w/ TG Miller to discuss strategy for MS4 compliance. 
o 1/22 – attended meeting w/ NY DEC discussing new MS4 program requirements & 

deadlines for compliance 

LAND USE WORK PROGRAM/PROJECT MANAGEMENT 
 

• CRC/ Zoning Amendments  
o 1/25 CRC meeting - Recommended multiple sections of code for revision.  See 

attached statement of work from Code Revision Committee 
• Yellow Barn Solar 

o 1/18 met w/ HSE (attorneys) & Town staff to discuss status of YBS submission. 
The following sections have been reviewed:  
 Exhibit 16 - Effect on Transportation  
 Exhibit 8 - Visual Impacts  
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 Exhibit 13, Appendix 13-C - Stormwater Pollution Prevention Plan 
The following exhibits are outstanding and need review 
 Exhibit 6 - Public Health and Safety  
 Exhibit 3 - Location of Facilities and Surrounding Land Use Areas   
 Exhibit 5 - Design Drawings  
 Exhibit 15 - Agricultural Resources 

•  Safe Streets and Roads 4 All (SS4A)  
o SS4A grant project consists of 11 municipalities in an effort to collect data and  

implement the highway projects that would make the most impact on improving 
safety for all  who use Tompkins County's roads. 

o 1/16 – attended SS4A check in meeting w/ planning team and consultants.  
Cambridge Systematics was selected as the project consultant.  Project work plan and 
timeline were discussed.   

o 1/19 – Meet w/ Town of Ithaca Director of Planning to discuss SS4A project 
o 1/30 - SS4A project update.  Cambridge Systematics, project consultant is reviewing 

local plans from 11 participating communities to understand the types of safety 
policies, programs, and projects already in place that could inform and enhance the 
development of the Joint Safety Action Plan.  When all plans have been reviewed 
Project consultant will be conducting individual (one on one)  meetings with 
representatives from each municipality to discuss findings. 

 
COMMITTEE MANAGEMENT 

• Agricultural and Farmland Protection Committee staff support 
• Conservation Advisory Committee Council 

o 1/11 meeting w/ CAC chair to discuss 2024 CAC work plan 
• Water & Sewer Working Group 

o No meeting 
• Capital Improvement Committee 

o No meeting 

PLANNING BOARD 

• 22 Jan meeting – the Planning Board heard the following: 
o Approved Minor Subdivision 347 - Bill George Road 
o Set public hearing for Minor Subdivision – Conlon Road 

ZONING BOARD OF APPEALS 
 

• 10 Jan 2024 
o Area Variance – 2 Ladoga Park Rd. A public hearing was conducted.  The ZBA 

requested revisions to the submissions for the 14 Feb meeting. 
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PRELIMINARY REPORT to Lansing Town Board  
From: Town of Lansing Code Revision Committee  
Date: 23 Jan 2024 
Business: Miscellaneous Updates to the Town Code 
Town Board Meeting Date: 21 Feb 2024 

 
Summary 
Recommended Code text and Zoning map amendments to the following:  

• §270-28 – [Zoning Permits] Specific Standards– Keeping of Chickens 
• §235-3 - [Subdivision of Land] Definition of “Lot Line Adjustment” 
• §235-3 - [Subdivision of Land] Definition of “Flag Lot”  
• §270 Attachment 2 – interpretation of lot lines for corner lot 
• §270 Article III District Regulations - Maximum number of single and/or two family 

dwelling units per parcel 
 
Policy Issues 
The issues that will be addressed by the draft changes include: 
 
- §270-28 – [Zoning Permits] Specific Standards– Keeping of Chickens:  The zoning code 

permits a maximum of five (5) chickens to be kept.  However, NYS Department of Agriculture 
and Markets stipulates that chicks must be sold in groups of six (6).  A zoning amendment to 
increase the maximum allowable number of chickens to six (6) will bring the two policies into 
alignment. 

 
- §235-3 - [Subdivision of Land] Definition of “Lot Line Adjustment”: Lot line lot 

adjustments of less than one acre can be approved administratively (without Planning Board 
approval).  Lot line adjustments of over one acre must get Planning Board approval.  This 
amendment would seek to reduce the burden on the Planning Board by permitting administrative 
approval of all lot line adjustments.  This would be more efficient for residents, the Planning 
Board, and will reduce the administrative burden for staff. 

 
- §235-3 - [Subdivision of Land] Definition of “Flag Lot”: the current regulation Flag Lots 

contains several different references for the minimum permissible frontage, causing a potentially 
confusing interpretation.  Amendment of the definition of flag lots would include defining the 
precise geometry of flag lots (frontage, area, lot line for setbacks, etc), along with examining the 
potential for limiting the number of permissible flag lots in a subdivision. 

 
- §270 Attachment 2 – interpretation of lot lines for corner lot: The Department of Planning 

and Code Enforcement seeks to clarify the diagram contained within §270 Attachment 2 to 
facilitate the interpretation of the minimum required set backs for corner lots.  The current 
diagram is unclear in the designations of front, side and rear lot lines for corner lots. 

- §270 Article III District Regulations and Schedules - Maximum Number of dwelling 
units per parcel:  The Zoning code is silent on the maximum number of single family and two 
family dwellings that are permitted per parcel. An amendment will seek to clarify if multiple single 
family and/or two family dwellings are permitted upon a single parcel, and if so what the 
maximum permitted number of single/two family dwellings per parcel may be, and to establish 
area, frontage, yard and coverage requirements for single family or two family dwellings under 
single ownership. 

 



 
Impact on Town Resources 

 
Allocated 130 staff hours (100 for Director of Planning; 30 for Planner) for all Zoning and Land 
Use Regulation Updates in the 2024 Work Plan. If design guidelines / standards are requested, 
professional services will be acquired in accordance with the Town of Lansing Procurement Policy 
and per budget line B8020.420. 

 
State Environmental Quality Review Act (SEQRA) 

 
This action is anticipated to be a Type I Action under 6 NYCRR 617.4 (b)(2): the adoption of 
changes in the allowable uses within any zoning district, affecting 25 or more acres of the district. 

 
Public Notice 

 
Public notification will be achieved by posting the agenda, with the agenda items being listed, at least 
24 hours prior to the 21 Feb 2024 Town Board meeting. 

 
Public Engagement 

 
The public hearing requirements of NYS Town Law, Open Meetings Law, and the procedures for 
adopting or amending a local law contained in Municipal Home Rule Law will be adhered to. 
 

Attachments 
 

• Draft Motion Directing the Code Revision Committee to Prepare Preliminary Draft 
Zoning Amendments 

 
# # # 

 
Report prepared by: John Zepko, Director of Planning & Code Enforcement 
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