
 

AGENDA ITEM 
 

TO: Mayor McNeill, Lansing City Council 

FROM: Tim Vandall, City Administrator  

DATE: March 25, 2024 

SUBJECT: Strategic Planning Session Summary 

 

 

                            AGENDA ITEM # 
 
 

The City Council held a work session for strategic planning on Saturday, March 2nd. 
 
Policy Consideration:  The Council discussed a vision statement, and major goals for 
staff and the Council.  Before finalizing the summary, staff wanted Council feedback on 
the goals and vision statement, essentially affirming these were the main priorities for 
the City.  
 
Financial Consideration:  None. 
 
Action:    Feedback on the strategic planning summary “placemat”.  


