
 

AGENDA ITEM 
 

TO: Tim Vandall, City Administrator 

FROM: Mike Spickelmier, Director of Public Works  MWS 4/11/25 

DATE: April 17, 2025 

SUBJECT: 2025 Pavement Preservation Program (Mill & Overlay) Bids 

 

AGENDA ITEM # 5 
 
 

The bids for the 2025 Mill & Overlay are listed below: 

 

 
 

Policy Considerations:  The bids were solicited in accordance with the City of Lansing Purchasing Policy, 
opened, and read aloud at 10:30am on Thursday, April 10, 2025.  

 

Financial Considerations:  The City of Lansing Capital Improvement Fund 70 has the following line items: 
70-010-43320 Street Contract  $800,000 

There are also reserve funds that could be used to augment the alternate sections. 
 

PW Recommends accepting the Bids from JM Fahey with the following combination 

Base Bid:  $551,976.10 -  Alt #1 (147th):  $139,456.00  - Alt#5 (155th):  $130,972 
TOTLA:  $822,404.10 

 
Action:  
Accept the bids and unit prices as presented and award the 2025 Mill & Overlay project to J.M. Fahey 
Construction.   This project will consist of the Base Bid + Alternate #1 + Alternate #5 for $822,04.10 plus a 
5% construction contingency. 
 

Contractor: Base Bid Alt. #1 (147th Street) Alt. #2 (Centre Drive) Alt. #3 (Kay & Jay) Alt#4 Mary Street Alt #5 - 155th St Base+ALt5+Alt 1

143,832.40$     179,647.50$     58,889.00$       385,857.90$     134,348.30$     866,942.10$      

144,589.28$     188,873.90$     67,838.00$       492,584.40$     145,191.76$     886,394.54$      

172,258.92$     214,697.60$     77,905.60$       344,726.72$     176,668.64$     1,043,790.36$  

162,758.80$     212,799.20$     83,431.00$       375,242.80$     158,202.00$     975,527.00$      

167,349.14$     219,506.54$     59,664.70$       341,233.94$     161,110.90$     910,321.82$      

139,456.00$     168,636.75$     58,882.50$       361,303.00$     130,972.00$     822,404.10$      

157,734.00$     194,332.00$     61,640.00$       435,734.00$     145,505.00$     919,916.00$      Engineer's Estimate

588,761.40$              

596,613.50$              

654,566.20$              

581,861.78$              

551,976.10$              

616,677.00$              

Little Joe's

Linaweaver

McAnany

Sunflower Paving

JM Fahey

Freeman Concrete 694,862.80$              


