
 

AGENDA ITEM 
 

TO: Tim Vandall, City Administrator 

FROM: Mike Spickelmier, Director of Public Works  MWS 3/29/24 

DATE: April 4, 2024 

SUBJECT: 2024 Pavement Preservation Program (Mill & Overlay) Bids 

 

AGENDA ITEM # 6 
 
 

The bids for the 2024 Mill & Overlay are listed below: 
 

 
 
Policy Considerations:  The bids were solicited in accordance with the City of Lansing Purchasing Policy, 
opened, and read aloud at 1:30pm on Thursday, March 27, 2024  
 
Financial Considerations:  The City of Lansing Capital Improvement Fund 70 has the following line items: 
70-010-43320 Street Contract  $800,000 
 
PW Recommends accepting the Base Bid at $733,907.80 with the Alternate #4 at $10,000. 
 
NOTE:   PW will prepare a separate project to replace the curbs along center drive later this year, with 
the intention of adding the Mill & Overlay to the CIP for 2025.   This action will remove the striping from 
the current plan for this year.  
 
Action:  
Accept the bids and unit prices as presented and award the 2024 Mill & Overlay project base bid, and 
Alternate #4 (Mary Street Crosswalk) bid, to J.M. Fahey Construction.  Total project cost with 5% 
contingency not to exceed $781,104.  
 

Contractor: Base Bid Alt. #1 (147th Street) Alt. #2 (Centre Drive) Alt. #3 (Lois Alley) Alt.#4(Mary X-walk) Base + Alt4

155,616.20$     286,828.25$     21,414.00$       3,982.00$          793,203.30$ 

149,242.40$     314,541.10$     19,775.00$       7,000.00$          806,949.50$ 

138,680.00$     294,524.80$     16,900.00$       10,000.00$       743,907.80$ 

150,709.40$     333,673.16$     20,225.00$       6,720.00$          856,081.60$ 

190,532.00$     323,786.50$     24,500.00$       8,000.00$          904,778.00$ Engineer's Estimate

789,221.30$              

799,949.50$              

849,361.60$              

896,778.00$              

McAnany Construction

Little Joe's

Newland Paving Co

J.M. Fahey Construction 733,907.80$              


