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Board of Alderman 

December 11, 2023 

Michael Ambrose, Town Manager

Consideration 

Consent Agenda 

Consider Approval of Schnabel Engineering to Develop an Action 

Plan for the Lake Landis, Lake Corriher, and Lake Warrior Dam 

Issues 

DETAILS: 

Consider Approval of Schnabel Engineering to develop an Action Plan for the Lake Landis, Lake Corriher, 

and Lake Warrior Dam Issues. The Town Dams were inspected by the NCDEQ. The NCDEQ advised of 

the repairs that need to be corrected with all three Dams. The estimated costs of the issues were over 1 

million dollars; therefore, I investigated grant funding for the projects. The NCDEQ has a current grant that 

would pay a large portion of the dam related issues if the town had a Dam Action Plan drawn up by an 

Engineer. Schnabel Engineering can get us this Action Plan in a timely manner for the Town to apply for 

the available grants at the cost of $19,000. This expense can be funded from the Restricted Funds.


