
BUDGET RETREAT
March 19, 2025

Part 1



Admin
Town Hall Remodel Completed

Downtown Revitalization Completed

Board Room Tunnel Completed

Increased Grant Submissions

Restructured Departments and Daily 
Processes for Efficiency

Added an Accounting Specialist 2 
Position



Admin
• FY26 estimated COLA is 4% (FY25=4%)(FY24=4%)

• FY26 estimated Merit is up to 2% (FY25=2%)(FY24=3%)

• Currently, Staff receive a merit increase in January

• Since COLAs are received in July, this allows a pay increase every               
6-months for full-time employees

• Discussion of revised Articles 1-3



Planning & Zoning

• Added a Planning Director Position

• Added a Planning Technician Position

• All Planning Positions are Employees of the Town

• 10 Large Scale Developments have been reviewed and are In Progress 
or Completed

• Permits Issued from January 2024 – March 2024: 18
• Permits Issued from January 2025 – March 2025: 21



Code Enforcement

• Code Enforcement is now being handled by the Police 
Department and Alliance Code Enforcement LLC

• Code Enforcement has been successful in closing out 59 
cases this year



Police Department 



Police

Purchased New First Aid Kits for All Police Personnel

Roof was Repaired at the Police Department

Received a Grant to Purchase 5 New Ballistic Vests

Created an Internship Program

Continue Community Engagement through Coffee with 
a Cop, and other such Programs



Police 

Uniform Worn Lights 
to Illuminate 

Officers

Alcohol Simulated 
Impairment 

Goggles

Paint Hallway and 
Lobby

3 New Ballistic Vest2 Patrol Vehicles

2 Patrol Vehicles 3 New Ballistic Vest 2 Portable Breath 
Testing Devices Axon Body Camera & 

Taser Renewal

New LVP Flooring in 
the PD



Police 

2 Patrol Vehicles

2 Patrol Vehicles 3 New Ballistic Vest

3 New Ballistic Vest 2 Portable Breath 
Testing Devices

Radar Trailer

Replace HVAC Unit Remodel Kitchen in 
PD



Police 



Fire Department 



Fire
Arrival of Engine 441

New Fire Safety House was Purchased and Deployed 
at Several Community Events

Pantry and Shower at Station 44 were Constructed, 
and Renovated

Purchase of New Saws, Rescue Tools, and Hose from 
Grant Funds Received

Pickup Truck from Colonial Pipeline for Medical Call 
Response



Fire 

(2) New Sets of 
Turnout Gear

(2) New Sets of 
Turnout Gear

4 Sets of Ballistic 
Protective Gear

Hurst eDraulic
Extrication Tools

Station 44 Remodel
(2) New Class A 

Uniforms for 
Personnel

New Nozzles for 
Hose

Water Intakes and 
Deluge Set for Engine 441



Fire 
Station 44 Remodel



Fire 

(2) New Sets of 
Turnout Gear

(2) New Sets of 
Turnout Gear

New Rescue 
Struts

Thermal Imagers Gas Monitors for 
All Trucks



Fire 


