City Goals & Projects

Goal Type

.Peaple

Growth ® »
Finmuciat

Progress Towards Goals

hy Progresag

Ongoing

. o Praposed

Cnmplele.

31

Active Tasks

43

Completa Tasks

92

Task Count



HAH ‘@118 yum sarepdn 3ulosuQ| 1 9z0Z/T/L 8ulo8up sue)d speol 13 Aem-jo-1ysu dojanag
9202 Ul SUOISIARI G 9l Z 9202/2/< ssaigoud u| $19a.18 10} S0adg pue ugisaq piepuels 1dope pue a1eas)
JaBeuew saij108) M PaYSE1 MOU J91UNH 4 ¥202/0S/9 ssalgoud u| 1U8121)33 A81au] @ yQy ‘aouelulely Suipling 9ziuoLd
"Aed anea ‘10O Ul sailanoe SujoduQ T 9z02Z/1E/E .mmwhmoi ul yooqpueH aakoidw] arepdn
1elp uo duplom g4A1 T 9z0¢Z/08/9 ssalgold u| SalIgen 18s1unjoA aanpal pue Aouaidile asealdul
0] SMEeJAQ pue joogpuey g4A1 ul sagueya jeuoieladQ ayen
a1vdwod T 9¢0c/0e/1 ssalgoid U suonealdde 1 )00] 03 DSYM -}91UD 32110d 34IH
920z Suuds ul Buiwooyuoy Z ¥20¢2/0£/9 ssalfold u) Rajes Sunelado 1uawdinba pue ‘spoay uayary ‘fisjes
ue\d sanjloe ‘yzog ul pawlopad upne A31au3 all} ‘yqy ‘suonoadsuy A1ajes ‘@oueudluiew oy sajioel
Ino e uo upne ue Suiwlouad Aq ueid sainioed e doyanaq
920z ‘0T 9o Suipeay puodag T G20zZ/0e/2T | ssaidoid uj spuawalinbal asuaai Jonbi 18207 10} 8ouBUIPIO
sagueyd (& a1n) uoisiaipgns asodoid 01 anupuo) e 9202/T/L ssalfoid uj splepueis ugisap uoisiaipgns ugisapay
Sutwoayuo) saipnis ageulelp Wwiols r4 ¥202/08/9 ssalgold u) Apnis 1URd 1USWIIEAI] 91BN SUISDU0D "adeulelp WIOIS
pue sayoup ‘€¢oz ul pardope ueid 121Se|y J218A ‘SaY01I( ‘921AIS JB1BAA J0) UB|d 191SB | JB1BM JUBWadw|
9¢0¢ 11dy uj uonnad Jo uoiimosal woddns aqg Aey e 920¢/1E/E $59180.d U] 97072 10118 U0 Jemaual xel (Juswdojanaq d1wouodl)
@3 1u32/€ pue 1uawanoidwy jended 9% sjo0wold
*Japujewal puny 3 1417 pue e GZ0¢e/0£/9 ssalgold u| ‘sAemyied pue Supjied yied asudiaug
alnmdeosay anuanay UaAB|y 10 SASN auUljap 01 PR3N ayN) seiunpoddo Jaylo pue anuaAal g3 4o} uollsinbae pue
ue)d pauljap e 1ou pue ssasoid Buisn Ajualng 1 9202/0€/9 $saIg0.d U] ued suoneaiunwwod e dojanag
sagueya ¢ anll asodoud 01 snunuo) e 9202/0%/9 ssaldold U]l puiw ul uodsloid yimold yum paudisap suoneingay suiuoz
UoISSIW JIay1 auiap 01 SuUIALIS VAT e 9z0¢/08/9 $591301d U| (uoje100ssy Juawdolanag J1Wou0o3
Japue) ya3i yum diysiauped aanoelalul aiow dojaasq
uonexauue yied 1aaly 318y odod aeniu| e 9202/0E/9 $52.180.d U| ue)d uonexauuy
9¢0z 3ulds anp Loday 4 92¢0¢/0e/T ssalgoid uj guipiing 10da@ ay3 Jo asn 8yl 03U1 4007
guisnoy a31opjJom U0 33WIWOI e 9¢02/0£/9 ssalgoid U] saljunuoddo SuisnoH ajgeuleny ol 300

1S9 09 ‘dde jues8 spaau Suisnoy Jawun
swelgoid papuny 995-1d pue r4 920¢/0S/9 ssalfoid ul| sdew Y34 a1epdn pue uonesil poold JO 19A3] aulwlialaq

uel8 9y ‘sd10D Yum SUoNjos 1eul) uo SunIopn
4 ¥202/08/9 ssaJgoud uj S1YSIs uaamiaq AlIAIDBUUOD 18]ul Jaqld
sanianoe gulouQ| moyaq Ay » | uonadwon mESm._ ysel 193fo1d SuioguQ 92-5202

1enid §202 1981eL




aJi) Jo Aanenb u1saAul -g Jenlld  S92IAI8S 8102 % 1ued

1

1ea1sAyd Suuieluie:Z JeNld  92U3)129%3 jeuoesado ulualyduans T Jeid

A 1BNId STOT «
siuswnNoop sunjelp Jjeis pue Jofe 9z0¢/01/¢ pasodoid S1e121440 Pa3aa)g 1o $21U17 Jo 9poJ 1dopy
s]eallal JJe1S JenUUY Ul papasau sy 9¢02/TE/TT pasodold - JUSWUIBA0L) JO wio} uciysod
ujwpe jeuolssajold Suippe ‘@aueulplQ 1auey) ansing
sweigold pue $100} 9z02/0£/9 pasodoid (suoneaiynou pajewoine angnd) ueid uondy anand
UoNEIJUNWIWOD Ydieasal 0] anuluod "Auno)
ygnoiyy Aunuoddo Si3 ‘Aunpioddo uocla
S1B3418. JJB1S |BNUUY Ul papasu sy 9¢0¢/0¢e/9 guo8uQ aoueuIpIO
Jayeyn ‘WuswuIanog Jo wioy) Jageuey AlID B 03Ul 4007
salio1id 110UnNoD Uo paseq Yaieas $a2i1nosal £202/0€/9 gui08uQ peidope
Suipunj uie1s o1 awi] “uoisuedx3 1§ uosIayar 99ad s|uerd Je1sey GZ0Z 191e wawdolanap syled mau pun4
aunr uljesodoid Ajenuuy 9¢0¢/0€E/9 guio8uQ {(Anenuue) seINpayas 99} 8SIASY
geyleldueul} Ul 8ALQ 11DUNGD ¢e0e/0€/9 8uj08uQ sway aundn
Sujuayys8n/ounod o1 Ajyruow suiodal pajie1aq/aieindoy
adnfg €202/0€/9 8uj08uQ S131Y8I4 2114 Jo JBWNIOBY
sieallal Jjels |enuuy ul papaau sy 920¢/0€/9 8uj08up jeis
10 181yD ppe -saafojdw3 awil 4 Jo Jaquinu jeapi axenieal
$189.113J JJB1S 1ENUUY Ul papaau sy GC0¢/0€/9 guioguQ uollualalauawiinIoal
‘uonlINe ‘QuaWallal Jo) ueid UoISSa23NS Pa1SeIaI0
sjemaual ases) pue 198png Ul Ajenuuy 9z0Z/0£/9 8uiodupQ SWBAIS 9NUdADY MaN a101dx3
spuny Joj Anenuue Aiddy -a191dwod udisap Aemyied 8Z02/18/2T guo8uQ (dvL) weidoid sanneusany uoneuodsuel | /sanoy ajes
18A1Y 918y 0dod ‘90z 8191dw o2 syjemiead 1auues
puewsp uQ L20T/0€/9 8ulo8uQ op saakojdwa
1BUM 935S 0] ]1oUN0J JO} SINO] YUM SUOISSES YIOA BIIXT
Xel g3 1uady/g uoddns gujo8uQ 90IAI9S 11y 10) YW pun4
‘apeuw aJe s)sanbal jewlo) se Ssalppe 031119Uno)
sanianoe sujo8uQg| mojeqAay « | uonsdwon smexs| yse1103lo1d SuiofuQ 92-5202

| 1eNd SZ0T |

1981e]




City of Lander Strateqic Plan Pillars: 2025-2029

The suggested strategic pillars and priorities within this document were identified in February — April
2025 through the following activities and channels:

* Discovery meetings and review of relevant existing resources
»  Council survey and working session
Staff survey and working session

The City generated additional revisions during the presentation of findings on Tuesday, May 20, 2025,
which are reflected within the following document. The goal of the process was to produce a simple
strategic plan framework that can be used to define City activities and workplans over the next 5+

years.
Strategic planning implementation recommendations:

1. Recommend that the City adopt 3-4 primary pillars underneath which activities are
arranged. These should be goals/ways of operating that are critical to the city and
communicate high-level areas of work to internal and external audiences. Three suggested
pillars are identified within this draft.

2. Recommend that the City organize all tasks in Airtable and workplans around final pillars
and goals; this ensures connectivity between City activities and overall strategy.

3. Recommend that all goals are made actionable. The initial draft language creates a
suggested framework that can be revised and refined.

4. Recommend that the City invest regular time into strategic plan touch points to measure
progress, as well as additional time into finalizing the plan. This may include quarterly or
annual updates on strategic plan progress, a regular agenda item, and the inclusion of
strategic pillars in staff reports.

5. Recommend that the City identify revenue generation priorities associated with each pillar.
Suggested revenue concepts are included in this draft.
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City of Lander Strategic Plan Pillars: 2025-2029

Pillar a: Strengthening operational excellence

Highest Priority:
e Ensure long-term stability within City operations by securing the organizational
structure, staffing stability and financial resources of the City.

1. Conduct research supporting the development of a charter ordinance that outlines
the governance structure of City staff and ensures the continuity of City
institutional knowledge.

2. Continue to implement succession planning, ensuring a professionalized approach
to preparing leadership roles within the City for generational transitions through
identified knowledge, skills, and abilities associated with each role.

3. Maintain exceptional stewardship of City financial resources.

Additional priorities:
e Investin robust strategic communications and community engagement planning that
reaches both internal City and external public audiences.

o Internal communications: Continue to develop communications channels and
tactics that ensure clear, timely, and accurate delivery of information and feedback
between City staff, elected officials, agency partners, and other critical internal
stakeholders. This may include development of a regular roundtable meeting.

o External communications: Develop a public engagement plan for each strategic
plan objective, including both in-person and online channels.

e Maintain code enforcement activities, looking for opportunities to maximize efficiency and
effectiveness.

e Pursue efficiency and solutions that maximize cost effective use of City resources in the
City’s physical plant.

o Maintain a focus on completing maintenance activities within City buildings and
yards.

o Ensure ADA compliance in all city facilities.

o Continue to implement energy efficiency measures within City properties.

o Ensure resilience to cybersecurity threats, including through fiber interconnectivity,
including conducting a cybersecurity audit.

e Explore opportunities to revise or create licensing ordinances.

o Pursue a revision of liquor licensing statute to add additional enforcement
capacities.

o Research the potential for establishing a ordinance creating business licenses with
comparable enforcement capacity.

Revenue generation activities: Licensing
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City of Lander Strategic Plan Pillars: 2025-2029

@ Pillar 2: Maintaining the City’s physical infrastructure and core services

Highest priority — infrastructure:
e Maintain and improve Lander’s infrastructure, ensuring that citizens can travel and
receive utility services safely and efficiently.

o Prioritize water, sewer, storm drainage, and street maintenance, including
continuing to execute on major projects to address deferred maintenance and
modernize city infrastructure.

o Focus on the development of safe routes to schools, ensuring that children and
families have access to identified school corridors with appropriate infrastructure to
protect public safety.

Additional priorities — services:

e Continue to maintain law enforcement services within the City.

o Prepare to integrate law enforcement strategic goals within the next City strategic
planning process.

e Continue disaster preparedness efforts to protect the resiliency of City infrastructure,
including continuing work on flood and fire mitigation design projects in preparation for a
strategic decision by City Council on the future of this work.

e Explore the possibility of providing services through districts to increase revenue and
decrease expenses. Specifically focus on:

o Firedistrict

o Cemetery district

o Transportation services

o Water and sewer regionalization

e Research the development and/or expansion of public-private partnerships to create
additional or expanded community services.

Revenue generation activities: districts, fees, and grants
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City of Lander Strategic Plan Pillars: 2025-2029

@ Pillar 3: Investing in quality of life

Highest priority:

e Conduct a robust economic development strategic planning process to create a shared
understanding and definition of Lander’s economic development vision, and identify
priority actions to support economic development. This strategic plan should address:

o Attainable housing policies and programs

o Strategic partnerships

o Transportation infrastructure

o Considerations for pursuing growth of Lander’s tax base

Additional priorities: :
e Pursue public safety, ensuring a strong community sense of security from natural
environmental, and other disasters (e.g. cybersecurity).
e Maintain relevant parks and recreational opportunities for the Lander community.
o Develop infrastructure and long term plans to create new parks and park amenities.
o Maintain relevant recreational programming and opportunities through
partnerships with sports associations and interest groups.
o Explore opportunities to maximize the benefits of Lander’s recreation district.
e Research and identify any actions needed by the City to advance attainable housing
priorities.
e Research policies and programs that may additionally support growth of the City's tax
base.

Revenue generation activities: Partnerships
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