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ALIGNING WITH 
CITY PRIORITIES

2012 Lander Master Plan – policy recommendations

• 1-1 Encourage infill development

• 1-2 Develop a zoning plan that promotes 

graduated densities and intensities of 

development with the highest density and 

intensity in the downtown and the lowest at the 

edge of the planning area

• 1-6 Protect established residential neighborhoods 

from incompatible development.

• 1-8 Expand opportunities for workforce, senior, 

and first-time homebuyer housing.

• 1-9 Allow small scale, well designed multi-family 

housing in more areas of the City.

Central focus of 2024 Master Plan

Top priority in 2023 Strategic Plan



ASSESSING THE NEED

4

Wyoming Community Development Authority

Lander Profile

May not include temporary 

workers who are primarily renters.
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Wyoming Community Development Authority - Lander Profile
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Wyoming Community Development Authority - Lander Profile



ASSESSING THE NEED
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Zillow Home Value Index – August 2024

Average home value in Lander, 

August 2024 

$379,180 



PRIOR STUDIES

• 2020 Lander code audit

• 2020 Study Aligning Zoning 

Code with Wyoming Housing 

Goals

• 2023 Harvard Housing in 

Wyoming: Constraints & 

Solutions



CODE AUDIT - 
RECOMMENDATIONS

❑ Allow accessory dwelling units in all zones

❑ Allow homes on smaller lots in some zones

❑ Allow cottage cluster housing in some zones

❑ Provide opportunities for a wider range of 

housing types in some zones

❑ Apply building form standards to ensure new 

housing is compatible with existing housing

❑ Provide flexibility for accommodating parking 

with new housing



DEFINITION OF CONCEPTS
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Both images 

represent fourplexes.

Consider constraints 

of the lot and lack of 

design standards.
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LANDER 
ZONING MAP
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R-1 SINGLE FAMILY
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LANDER 
ZONING MAP
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R-2 LOW DENSITY
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LANDER 
ZONING MAP
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R-3 MEDIUM DENSITY
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LANDER 
ZONING MAP
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R-5 HIGH DENSITY
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LANDER 
ZONING MAP
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R-MED
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FINAL TAKEAWAY & DISCUSSION

Takeaway: This will not solve all of Lander’s housing 
problems, but it’s a first step.

Discussion

How can we further the housing goals of the 

Master Plan?

• Encourage infill development

• Graduated densities and intensities of 

development

• Protect established residential neighborhoods 

from incompatible development.

• Expand opportunities for workforce, senior, 

and first-time homebuyer housing.

• Allow small scale, well designed multi-family 

housing in more areas of the City.
22

What other recommendations from the Lander 

code audit do we want to consider?

• Allow homes on smaller lots in some zones.

• Revise the Planned Unit Development 

section of the code.

• Apply building form standards to ensure 

new housing is compatible with existing 

housing.

• Provide flexibility for accommodating 

parking with new housing.



THANK YOU

Lander Planning & Zoning Commission
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NAVIGATING Q&A SESSIONS

Preparing for questions

1. Know your material 

in advance

2. Anticipate common 

questions

3. Rehearse your 

responses

Maintaining composure

Maintaining composure during the Q&A session is 

essential for projecting confidence and authority. 

Consider the following tips for staying composed:

• Stay calm

• Actively listen

• Pause and reflect

• Maintain eye contact
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Wyoming Community Development Authority - Lander Profile

ASSESSING THE NEED


	Slide 1: Planning & Zoning  Title 4 Recommendations 
	Slide 2: AGENDA
	Slide 3: Aligning with City Priorities
	Slide 4: Assessing the need
	Slide 5: Assessing the need
	Slide 6: Assessing the need
	Slide 7: Assessing the need
	Slide 8: Prior Studies
	Slide 9: Code Audit - Recommendations
	Slide 10: Definition of Concepts
	Slide 11
	Slide 12: Lander  Zoning Map
	Slide 13: R-1 Single Family
	Slide 14: Lander  Zoning Map
	Slide 15: R-2 Low Density
	Slide 16: Lander  Zoning Map
	Slide 17: R-3 Medium Density
	Slide 18: Lander  Zoning Map
	Slide 19: R-5 High Density
	Slide 20: Lander  Zoning Map
	Slide 21: R-MED
	Slide 22: Final takeaway & Discussion
	Slide 23: Thank you
	Slide 24: Navigating Q&A Sessions

