
DDA February 20, 2024 Meeting - Public Comments 

I will not be able to attend the meeting in person and based on the past policies of the Board, I will not 

be allowed to make comments on specific agenda items when they are presented, contrary to what is 

implied by the agenda for addressing the DDA Board. In addition, the budget as presented cannot be 

adequately addressed in the limited time generally allowed, even though no time limit is specified. For 

these reasons, I am putting my comments in writing.  

The January 30, 2024 Special Meeting Minutes (Packet Pg. 18) state that there was to date $12,425.98 

spent on attorney fees, presumably to try and stop the vote on the citizen petition to amend the DDA 

funding. The legal procedure failed but the actual vote went in favor of the DDA therefore these costs 

served no public purpose and were decided in closed meetings. These taxpayer funded expenses were 

unknown to the public as you attempted to stop a constitutional right to petition the government. Based 

on the financial information provided for this meeting (Packet Pg. 90 and 100), the entire legal budget 

amount has now been used even though there are five more months in the fiscal year. Assuming the 

DDA follows Michigan law for accounting purposes, this means no legal matter can be addressed by the 

DDA attorney until a budget amendment is made as funds need to be budgeted prior to incurring costs.  

Related to this is that the proposed budget information does not reflect the legal costs to date showing 

an activity of only $5,340 (Packet Pg. 107) versus the actual of $16,484.14 with the current billing which 

happens to be the exact amount of the available balance of $662.39 (Packet Pg. 90 and 100). 

The proposed budget is the most troubling and something I have been following since first presented 

with the hope that someone on the board or within the Village government would comment on prior to 

any final approval. The budget, as presented, has the mandatory bond payment coming from as of yet 

non-existent funds derived from Capital Campaign Fundraising (Packet Pg. 114) and declares the “This 

fund is balanced” (Packet Pg. 104) even though balanced by a fictional non-existent amount equal to the 

bond payment. Meanwhile, costs for programs and other expenses are significantly increased which 

means funds will not be available to make the mandatory bond payment if adequate fundraising does 

not occur. You will certainly recall that the approval of the bond was predicated on the DDA having 

adequate secured funds to pay basic operating expenses and the bond. It now appears you are not going 

to allocate those funds in the manner you are legally required to do.  

I have other concerns about the proposed budget as noted in the attached partial copy of the meeting 

information. The Lumberyard plan and cost is still unknown, undefined, and unapproved. The Executive 

Director who headed up the bond and property purchase is gone, the architect that did the planning and 

design is no longer with the firm you hired, and there is no known project manager or management 

team. Even the current use of the property is unknown and still signed as parking for Oat Soda. All of this 

at the taxpayer’s expense. The status of the downtown trash enclosures is not stated, has undefined 

construction, unknown cost, an undefined approval process and requirements, and an unknown process 

for implementation. My previous comments on bidding policy and information for this project remain 

unaddressed while trash remains in the public view, in the public right of way, and in violation of the 

Village Zoning Ordinance requirements.   

I don’t expect a response, but I did want my concerns to be on the record.  

C. W. Johnston 
Cory Johnston, PE 

108 Evergreen Trail 

Lake Orion, Michigan  



Increased funds to build dumpster enclosures in all quadrants including the gateway 
property.

Ridgeline lighting and Spanner lights on building near main intersection 

Façade grants for business and property owners in Downtown Lake Orion 

Increased funds for marketing and the marketing contracts

Matching funds for potential grants the DDA may apply for

Funds for Interns and other contractual staff

Funds for public art and Historic building signs

More holiday lights and fall décor.

301 Fund, Downtown Development Bond Project 2023: This fund is balanced. The DDA worked 
with the VLO Finance Director to develop the proper GL numbers for this fund. The initial 
budget includes a capital campaign goal which matches the annual bond payment. The LO 
Gateway Committee has discussed offering naming rights and private developer public benefit 
to help reach this goal. Additionally, the DDA Board voted to request a tech visit paid for by 
MSOC for additional fundraising assistance. Tim Colbeck, MSOC, has provided an initial quote 
for this tech visit for review.

404 Fund, DDA Property Acquisition and Improvements: This fund shows no activity for the 
upcoming fiscal year. Director M. LaLone recommended identifying a specific gateway project 
for which to use the funds.  Per PA 57 of 2018, funds are not meant to sit, but instead to be 
used for public benefit.

Recommended Motion 1:

To approve the fy 2024-2025 DDA Budget, as presented, and forward to the Village of Lake 
Orion Council for review and approval.






















































































































































































































































































































































































































































