
 

COUNCIL ACTION SUMMARY SHEET 

MEETING DATE: February 9, 2026 

TOPIC: Downtown Development Authority Board Appointment 

 

BACKGROUND BRIEF:  

The By-laws and governing documents of the Village of Lake Orion Downtown Development Authority 
(DDA) place the power of appointment to affirm and appoint servicing Board Members within the 
authority of the Village Council President. 

DDA Board Member Sally Medina submitted her letter of resignation at the Downtown Development 
Authority meeting held on January 20, 2026. Board Member Medina fulfilled the Property Interest (PI) 
requirement for the Board. Her term was set to expire on October 31, 2026. 

The Downtown Development Authority Board  consists of nine members of which five  members shall 
be persons having an interest in property located in the downtown district, one member shall be a 
resident of the district, and two members (maximum) can be members at large and one member is the 
Village President all of which shall be appointed by the Village President subject to the majority 
approval by the members of the Village Council.  

Village Council President Rutt is requesting approval to appoint Todd Garris to complete Board 
Member Medina’s unexpired term, with the term to expire on October 31, 2026.  

RECOMMENDED MOTION:  

To appoint Todd Garris to complete the unexpired term on the Downtown Development Authority 
Board, with the term to expire on October 31, 2026, subject to approval by the Village Council. 
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 VILLAGE OF LAKE ORION 

DOWNTOWN DEVELOPMENT AUTHORITY BOARD 

Rev. 10/14/2025 (INTERNAL) 

 

Meets 2nd Tuesday of Each Month - 6:30 pm except where noted on present calendar - Council Chambers 

Regulated by Public Act (PA) 57 of 2018 and Ordinance No. 35.01, 36.01, 36.02 

Membership 

Nine Members 

Village Council President 
Appointment shall be made  
by Village Council President 

(8) Specific requirements 
 

At least five (5) shall be persons having an 
interest in property located in the downtown 

district. (PI) 

At least one (1) member must be a resident of 
the District (RI) 

Maximum two (2) members at large 

Terms 
Village Council President: runs from election to election 
Other members: Four (4) years 

Vacancies Appointment shall be made by Village Council President for the unexpired term 

Offices 
Chairman, Vice-Chairman, Secretary, and Treasurer 
Elected each November for one-year terms 

 
 

ADMINISTRATIVE STAFF 

Name Address Contact  Hired 

Matt Gibb 
DDA Executive Director 

118 N. Broadway 
Lake Orion, MI 48362 

(248) 693-9742 
(248) 693-9749 
fax 

April 2024 - Present 

Janet Bloom 
DDA Assistant Director 

118 N. Broadway 
Lake Orion, MI 48362 

(248) 693-9742 
  

December 2023 - 
Present 

 
Vacant 
Office Coordinator  
  

118 N. Broadway 
Lake Orion, MI 48362 

(248) 693-9742 
  

November 2024 - 
Present 

Sonja Stout 
Clerk/Treasurer 

21 E. Church 
Lake Orion, MI 48362 

(248) 693-8391 
x 102 

May 2023 - Present 

Lynsey Blough 
Deputy Clerk/Treasurer 

21 E. Church 
Lake Orion MI 48362 

(248) 693-8391  
 x 103 April 2024 - Present 

Darwin McClary 
Village Manager 

21 E. Church 
Lake Orion MI 48362 

(248) 693-8391 
x 101 

December 2022 -
Present 
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DOWNTOWN DEVELOPMENT AUTHORITY BOARD MEMBERS 

Member Address/Email Telephone Appointed Offices Held Term 
Expires* 

Chris Barnett 
Orion Twp Supervisor 
(PI) 
Elected Official  

c/o Charter Township of Orion 
2323 Joslyn Rd 
Lake Orion, MI 48360 
cbarnett@oriontownship.org  

 
 
 

 
11/26/2012 
11/9/2015 

10/14/2019 
11/15/2024 

 

  
10/31/2015 
10/31/2019 
10/31/2023 
10/31/2027 

Deborah Burgess (PI) 
Chairperson 
Owner - Builders 
Custom Flooring 

11 S Broadway (work) 
  

  
11/9/2009 

10/15/2013 
10/23/2017 
11/8/2021 

Secretary 
12/9/2014 
11/10/2015 
Vice Chair 
11/22/2016 
Chair 
11/14/2017 
11/13/2018 
11/12/2019 
11/10/2020 

 
10/31/2017 
10/31/2021 
10/31/2025 
10/31/2029 

Lloyd Coe (PI) 
Owner – Ed’s Costume 
& Gifts 

2 S Broadway (work) 
  

 
 

11/13/2018  10/31/2022 
10/31/2026 

Sam Caruso (PI) 
Secretary 
Owner – Caruso 
Chiropractic 

25 S Lapeer 
Lake Orion, MI 48362 (work) 
 
 

  
4/9/2019 

9/28/2020 
11/15/2024 

Secretary 
11/12/2019 
11/10/2020 
 

 
10/31/2020 
10/31/2024 
10/31/2028 

Alaina Campbell (PI)  
Owner – Cookies & 
Cream 

20 Front St Lowel Level 
  

 3/14/2022 K. Horvath term 10/31/2026 

Vacancy (PI)  
 

 
 

   10/31/2022 
10/31/2026 

Hank Lorant 
Resident of DDA 
District (RI) 
Planning Commission  
Orion Art Center Board 

Lake Orion, MI 48362 
 
 

 11/8/2021 Secretary 
12/14/2021 

 
10/31/2025 
10/31/2029 

Matthew Shell 
(At Large) 
Treasurer 

Lake Orion, MI 48362 
 

 
 

10/14/2019 Treasurer 
11/12/2019 
Vice Chair 
11/10/2020 
Treasurer 
12/14/2021 

 
 
 
10/31/2023 
10/31/2028 

Teresa Rutt 
Village Council 
President 
Elected Official 

 
Lake Orion, MI 48362 

 Automatic 
Appointment 
11/12/2024 

  
 
11/8/2026 
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