Darwin McClary

From: George Dandalides

Sent: Tuesday, October 21, 2025 2:10 PM

To: Darwin McClary

Cc: Teresa Rutt; Sonja Stout; Matthew Gibb; DEBBIE BURGESS
Subject: DDA questions from the DDA Meeting Packet for tonight
Darwin,

I noticed in the Executive Director's Report for tonight's meeting a couple of things that stand out.

1. Mattreferences they are now without a cleaning contractor for their offices and the public
restrooms at the fire station. Who cleans our village hall, and would it make sense to combine the
services into one contract for economies of scale?

2. Mattalso references several holdups on the lumberyard project specifically related to getting
things through our village administration. I'm confident you're helping knock down any
roadblocks, but perhaps it would help all of us if any issues were more visible. We talked at our
last council meeting about having a standing agenda slot for Matt to provide DDA updates to
council. | believe this would be an excellent forum to escalate any areas where Matt might need
help. What is the status of revising our agenda to accommodate Matt's updates? Is that
something you can do, or do we need council action to revise our standing agenda? If we need
council action, would you please put it on next week's council agenda.

Thanks,

George



