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COUNCIL ACTION SUMMARY SHEET
MEETING DATE:  January 12, 2026

TOPIC Council Member Suggested Goals and Objectives for FY 2026-27

BACKGROUND BRIEF:

Council requested that its members submit any proposed FY 2026-27 goals and objectives to the
Village Manager by December 19, 2025, for the Village Manager to consolidate the submissions and
place them on the January 12, 2026, regular meeting agenda as an agenda item.

Attached is the consolidated list of goals and objectives submitted by Council Members.
SUMMARY OF PREVIOUS COUNCIL ACTION:

12/08/2025 — Council scheduled the Village Council’s FY 2026-27 goal setting work sessions for
Monday, January 26, 2026, at 5:30 PM, and Monday, February 9, 2026, at 5:30 PM. Council also
directed each Council Member to submit a brief list of goals and objectives to the Village Manager by
December 19, 2025, and to have the Village Manager consolidate these submissions for placement as
an agenda item on the January 12th meeting.

FINANCIAL IMPACT:
None
RECOMMENDED MOTION:

None



