Darwin McClary

From: Eric Papacek

Sent: Friday, December 19, 2025 12:18 PM
To: Darwin McClary

Subject: Draft Goals for Consideration

Hi Darwin,

Here are a few for consideration:

e Reduce/minimize the taxpayer burden for CIP funding (by maximizing outside/other funding)

¢ Make household costs predictable and defensible. Or said another way, keep taxes, fees, and utility
rates predictable

e Spend conservatively and prove the value of every dollar

e Commit to financial simplicity and clarity

e Improve approachability and transparency

e Fix the small things faster (sidewalks, etc)

¢ Be excellent stewards of taxpayer dollars

e Strengthen community pride and connection

o Deliver consistent professional, friendly service

| forgot to look at the existing goals, but figured I'd just come into it completely fresh with a few that | had in
my head. Take it or leave it - | guess we'll discuss and see where the team lands! Thanks,

Eric



